Non-Management Performance Appraisal Form    
	Employee Name: _________________________
	Appraisal Date: ____________________

	Department: _____________________________
	Job Title: _________________________

	Review Period: ___________________________
	Manager: _________________________


	Behaviors

Behavioral expectations regarding how we work with one another
	Rating

(One rating per box)

	Employee supports coworkers and management staff in serving customers

Employee communicates openly, honesty, respectfully, and directly

Employee trusts and assumes goodness in intentions of others

Employee accepts accountability for actions and decisions

Employee expresses a “positive, can-do” attitude   
	

	Manager Comments:


	

	Skills and Knowledge Competencies

	

	
	

	
	

	
	


Rating Scale:


5 = Consistently Exceeds Expectations


4 = Occasionally Exceeds Expectations


3 = Meets Expectations


2 = Occasionally Meets Expectations


1 = Does Not Meet Expectations


N/A = Not Applicable











