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Abstract (Summary) 

Creating the High-Performance Organization (HarperBusiness, 2003) the definition of a team is "a small number of people with complementary skills who are committed to a common purpose, set of performance goals and approach for which they hold themselves mutually accountable." Initial impressions always mean a great deal. * Set some clear rules of behavior. * Set and seize upon a few immediate performance-oriented tasks and goals. * Challenge the group regularly with fresh facts and information. * Spend lots of time together. * Exploit the power of positive feedback, recognition and reward. * Establish urgency, demanding performance standards and direction. * Select members for skill and skill potential, not personality. 
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You've heard it before, "There is no 'I' in team." But the old adage is quickly becoming outdated. In fact, there is an ?" in team. And in order for my team to produce top results, T must be accountable for my work. "I" must pull my own weight. "I" am just as accountable for my team members as they are for me.

The concept of teamwork is centuries old. Sports teams have the market cornered on applying strengths and weaknesses to a common goal, but corporate America is becoming more attuned to how a well-run team can make positive waves in business.

The trick is pulling together a team that is not only highly skilled, but includes members who take responsibility for their personal involvement as well as the team's charge.

It's finding that magic combination that makes it all worthwhile, and it's accountability that sits on the cornerstone.

What makes a great team?

It's happened to all of us at one time or another: The boss asks us to be a part of a team to brainstorm the next big thing. Each member is chosen for a specific strength - creativity, strategic thinking and accounting. You schedule a series of weekly meetings, assign specific tasks and jumpstart the project with a team luncheon. Then, through the course of the next four meetings, things slowly start to go awry.

What went wrong? What could have been done different?

Often businesses rely on the concept of teams to propel business forward but fail to really rely on the team as a whole to follow through.

According Jon R. Katzenbach and Douglas K. Smith, authors of The Wisdom of Teams: Creating the High-Performance Organization (HarperBusiness, 2003) the definition of a team is "a small number of people with complementary skills who are committed to a common purpose, set of performance goals and approach for which they hold themselves mutually accountable."

Within a national organization such as ABWA, members must utitlize the team concept in many ways, such as the National Board of Directors, formations teams, conference teams and leadership teams. And like any team in a corporate environment, each member must have mutual respect and accountability. It's in that underlining mutual accountability where teams are made or broken. Katzenbach and Smith recommend a few guidelines when establishing a team that will pave the way for the group to work at their best:

* Pay particular attention to first meetings and actions. Initial impressions always mean a great deal.

* Set some clear rules of behavior.

* Set and seize upon a few immediate performance-oriented tasks and goals.

* Challenge the group regularly with fresh facts and information.

* Spend lots of time together.

* Exploit the power of positive feedback, recognition and reward.

* Establish urgency, demanding performance standards and direction.

* Select members for skill and skill potential, not personality.

"At its core, team accountability is about the sincere promises we make to ourselves and others, promises that underpin two critical aspects of teams: commitment and trust." suggest the authors. "By promising to hold ourselves accountable to the team's goals, we each earn the right to express our own views about all aspects of the team's effort and to have our views receive a fair and constructive hearing."

Mutual accountability

Experts agree that a team approach is beneficial for any business. But team accountability is the key to making any team effective - and that accountability begins with "I."

According to Eileen M. Russo, Ph.D. and author of Team Accountability, a team assessment tool, there are three levels of personal accountability that lead to group accountability.

Personal responsibility: "Individual team members must feel a sense of personal responsibility for the team's work."

Accountability to other team members: "When one person contributes a great deal, he or she should be recognized, and when another fails to contribute, he or she should answer for that- If individual work is not identified within the team, then there is no mechanism for ensuring the full participation of all team members."

Accountability to those outside the team: "Everyone outside of the team should view the team as one entity. When the team acts, others should be able to ask any team member to answer for that action. The concern of others is with the total team product, not with how individual team members contributed to that product,"

As Katzenbach and Smith say, "Strong personal commitments to one another's growth and success distinguish highperformance teams from real teams."

ABWA member, lawyer and co-owner of the Women's National Basketball Team the L.A. Sparks. Carla Christofferson knows a thing or two about team accountability.

Because a sports team is the paragon of team dynamics, Carla's experience as both a player and owner has taught her many life lessons that apply directly to her role in business.

"I always tell people that everything I needed to leam, I learned in basketball," she says. For her, one of the key lessons for playing a team role was understanding when another teammate should take the lead.

"Part of being a good team member is recognizing that someone else should take the ball because they are better at a certain task," she says.

As a lawyer or a ball player, Carla believes that the super ego is one of the biggest threats to a true team dynamic. "You don't want someone on your team who is so invested in their star status that they can't recognize when they are having a bad day, but another player is having a great day."

Business coach Patrick Lencioni, president of The Table Group believes that holding each and every teammate accountable for their work is turnkey for a team to be effective.

"Great teams do not wait for the leader to remind members when they are not pulling their weight," he says. "Because there is no lack of clarity about what they have committed to do, they are comfortable calling one another on actions and behaviors that don't contribute to the likelihood of success. Less effective teams typically resort to reporting unacceptable behavior to the leader of the group, or worse yet, to back-channel gossip. These behaviors are not only destructive to the morale of the team, they are inefficient and allow easily addressable issues to live longer than should be allowed."

Group hug

When the team succeeds, you're part of that success and the rewards are many. You have the experience of working together on an important project and the valuable partnerships from other departments.

But you also have that boost of energy and satisfaction from knowing that you were part of something bigger than the daily toil and trouble in a cubicle.

Katzenbach and Smith agree. "If you are fortunate enough to spawn a highperformance team, get out of its way, and make sure the rest of the organization is aware of its unique accomplishments and attributes. And should you be fortunate enough to find yourself part of a high-performance team, then perform ... and enjoy!"
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