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their products into the country before other firms had
“used up” the available quota.

Shipment to Retail; Retail
Replenishment Orders

Toward the end of August, Obermeyer shipped orders
to retailers via small-package carriers such as UPS and
RPS. Retail sales built gradually during September,
October, and November, peaking in December and
January. By December or January. retailers who iden-
tified items of which they expected to sell more than
they currently had in stock often requested replenish-
ment of those items from Obermeyer. This demand
was filled if Obermeyer had the item in stock.

By February Obermeyer started to offer replen-
ishment items to retailers at a discount. Similarly,
retailers started marking down prices on remaining
stock in an attempt to clear their shelves by the end of
the season. As the season progressed, retailers offered
deeper discounts; items remaining at the end of the
season were held over to the following year and sold
at a loss. Obermeyer used a variety of methods t0 lig-
uidate inventory at year-end, including selling large
shipping containers of garments well below manufac-
turing cost to markets in South America and engaging
in barter trade (for example, trading parkas in lieu of
money for products or services used by the company,
such as hotel rooms or air flights).

THE SUPPLY CHAIN

Obermeyer sourced most of its outerwear products
through Obersport. (See Figure 3-17.) In recent years,
Wally had worked with Obersport to “pre-position”
(purchase prior to the season and hold in inventory)
greige fabric? as part of a wider effort to cope with
manufacturing lead times. To preposition the fabric,
Obermeyer would contract with fabric suppliers to
manufacture a specified amount of fabric of a given
type each month; Obermeyer would later specify
how it wanted the fabric to be dyed and/or printed.

Obermeyer had to take possession of all fabric it con-
tracted for. whether or not it was actually needed.
Different types of fabrics were purchased for use as
shell (outer) fabric and lining fabric. Approximately
10 types of shell fabrics were required each year.
Obersport purchased shell fabric from vendors in
the United States, Japan, Korea, Germany, Austria,
Taiwan. and Switzerland. Lining fabric was sourced
primarily from Korea and Taiwan. (Table 3-14 pro-
vides information on lead times, variety, and other
aspects of component sourcing.)

Each greige fabric would later be dyed and/or
printed as necessary: each shell fabric was typically
offered in 8 to 12 colors and prints. Prior to the start
of the season, Obersport would work with its sub-
contractors to prepare a small batch for each colo
that was required in a given fabric. The preparatior
of each such “lab-dip” took two weeks; the procedure
at times had to be repeated if the quality of the lab
dip was not found to be satisfactory by Obermeye
managers or designers. In addition, Obersport worke«
with its printing subcontractors to develop “'screens’
that would be used to print patterns on fabric. Thi
procedure took six weeks.

Most other tasks were performed only after th
production quantities planned by Sport Obermeye
were known. Immediately after receiving productio
instructions from Sport Obermeyer, Obersport aske
subcontractors to dye or print fabric. A typical adult
parka, for example, required 2.25 to 2.5 yards of 6C
width shell fabric. The consumption of fabric w:
slightly less for kids’ or preschoolers’ parkas. Dyein
subcontractors required a lead time of 45-60 daysar
a minimum order quantity of 1,000 yards. Printir
subcontractors required a minimum of 3,000 yard
printing lead times were also 45-50 days.

Obermeyer products used insulation materials ar
a variety of other components in addition to shell a1
lining fabric. Each parka, for example, needed aroul
two yards of insulation material. Insulation mate:
als (with the exception of goose-down insulatic
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FIGURE 3-17 The supply chain.

3Greige fabric is a fabric that has been woven or knitted but not yet dyed or printed.




