PLANNING AND PRODUCTION CYCLE, OBERMEYER 1993-1994 LINE

Order receipt and Materials
Month  Design activities production planning management Production Retail activities
Jan 92
Feb 92 Design process
begins
Mar92 Las Vegas show
for 92-93.
Apr 92
May 92 Concepts finalized
Jun 92
Jul82  Sketches sent to Order greige fabric
Obersport
Aug 92 Prototype production
Sep 92 Designs finalized Prototype production
Oct 92 Sample production
Nov 92 Place first production Receive first order Sample production
order with Obersport e Calculate fabric
and component
requirements
e Order
components
» Place print/dye
orders
Dec 92 Sample production
Jan 93 Chinese New Year Chinese New Year vac.
vac.
Feb 93 Full-scale production
Mar 93 Las Vegas Show for Receive second Full-scale production
93-94 line (80% of order
retailers’ initial orders « Calculate fabric
received) and component
Place second requirements
production order with o Order
Obersport components
o Place print/dye
orders
Apr 93 Additional retailer Full-scale production
orders received
May 93 Additional retailer Full-scale production
orders received
Jun 93 Additional retailer Full-scale production
orders received Ship finished goods
Jul 83 Full-scale production
Ship finished goods
Aug 93 Full-scale produciton 93-94 line delivere:
Air freight finished to retail
goods
Sep 93 Retail selling perioc
Oct 93 Retail selling perioc
Nov 93 Retail selling perioc
Dec 93 Retailer replenishment Peak retail selling
orders received period
Jan 94 Retailer replenishment Peak retail selling
orders received period
Feb 94 Retailer replenishment Retail selling period
orders received
Mar 94 Retail selling period

Apr 94

Retail selling period




