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CHAPTER 11 SUGGESTIONS FOR CASE ANALYSIS

Are operations managers using appro-
priate concepts and techniques to evalu-
ate and improve current performance?
Consider cost systems, quality control and
rehiability systems, inventory control man-
agement, personnel scheduling, TOM,
learning curves, safety programs, and
engineering programs that can improve
efficiency of manufacturing or of service.
Does operations adjust to the conditions
in each country in which it has facilities?
‘What is the role of the operations manager
in the strategic management process?

fl.:«

How well is the company managing the
diversity of its workforce? What is the
company's record on human rights?
Does HRM adjust to the conditions in
each country in which the company
operates? Does the company have a
code of conduct for HRM in developing
nations? Are employees receiving inter-
national assignments to prepare them
for managerial positions?

What is the role of the HRM manager in
the strategic management process?

. Information Systems (IS)

5. Human Resources Management (HRM)

§ = a. What are the corporation’s current IS
a. What are the corporation’s current

HRM objectives, strategies, policies, and

programs?

i. Are they clearly stated, or merely
implied from performance or budgets?

il. Are they consistent with the corpora-
tion’s mission, objectives. strategics,
policies, and with internal and exter-
nal environments?

objectives, strategies, policies, and

programs?

i. Are they clearly stated, or merely
implied from performance or budgets?

1. Are they consistent with the corpora-
tion’s mission. objectives, strategies,
policies. and with internal and exter-
nal environments?

. L b. How well is the corporation’s IS perform-
b. How well is the corporation’s HRM per- L i fe £ ps ‘ ‘Jﬁj
- . oo . o BT S 5 '3 o N 1 -
forming in terms of improving the fit Ing in terms of providing a usgt ata
I - ) base. automating routine clerical opera-

between the individual employee and the . S & . .

N ls ) . - tions, assisting managers in making

job? Consider turnover, grievances. : 25 N e

o - ] P routine decisions. and providing informa-

strikes, layoffs, employee training, and . : 2.

SR e T tion necessary for strategic decisions?
quality of work life. . 2 r” A =
i. What trends emerge from this analysis? * What txcr}ds Hieize fon this analys]

ii. What was the impact of these trends on ii. What was the impact of these trends on
past performance and how might these past performance and how might these
trends affect future pcrf()mxanl‘c:'.’ trends aftect future performance?

iii. Does this analysis support the corpo- ii. Does this analysis support the corpo-
ration’s past and pending strategic ration’s past and pending strategic
decisions? decisions?

iv. Does HRM provide the company with iv. Does IS provide the company with a
a competitive advantage? competitive advantage?

¢. How does this corporation’s HRM per- ¢. How does this corporation’s IS perfor-
formance compare with that of similar mance and stage of development com-
corporations? pare with that of similar corporations? Is

d. Are HRM managers using appropriate it appropriately using the Internet,
concepts and techniques to evaluate intranet, and extranets?

and improve corporate performance? d. Are IS managers using appropriate con-

Consider the job analysis program,
performance appraisal system, up-to-
date job descriptions, training and devel-
opment programs, attitude surveys, job
design programs, quality of relationship
with unions, and use of autonomous work
teams.

cepts and techniques to evaluate and
improve corporate performance? Do
they know how to build and manage a
complex database, establish Web sites
with firewalls. conduct system analyses,
and implement interactive decision-
support systems?
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e. Does the company have a global IS and
Internet presence? Does it have diffi-
culty with getting data across national
boundaries?

f. What is the role of the IS manager in the
strategic management process?

D. SuMMARY OF INTERNAL
Factors (List IN IFAS

TaBLE 4.2, p. 72)

Which of these factors are core competencies?
Which, if any, are distinctive competencies? Which
of these factors are the most important fo the
corporation and to the industries in which it com-
petes at the present time? Which might be
important in the future? Which activities or func-
tions are candidates for outsourcing?

V. ANALYSIS OF STRATEGIC
FACTORS (SWOT)

A. SITUATIONAL ANALYSIS (LisT

IN SFAS Marrix, Fic. 5.1, p. 79)
What are the most important internai and exter-
nal factors (Strengths, Weaknesses, Opportunities,
Threats) that strongly affect the corporation’s
present and future performance?

B. ReviEw oF MissiON
AND OBJECTIVES

1. Are the current mission and objectives
appropriate in light of the key strategic fac-
tors and problems?

2. Should the mission and objectives be
changed? If so, how?

3. If changed, what will be the effects on the
firm?

VIi. STRATEGIC
ALTERNATIVES AND
RECOMMENDED STRATEGY

A. STRATEGIC ALTERNATIVES (SEE
TOWS Marrix, Fi6. 5.2, p. 82)

1. Can the current or revised objectives be
met by the simple. more careful implement-
ing of those strategies presently in use (e.g.,
fine-tuning the strategies)?

PARTV INTRODUCTION TO CASE ANALYSIS

2. What are the major feasible alternative
strategies available to this corporation?

What are the pros and cons of each? Can

corporate scenarios be developed and

agreed upon? (Alternatives must fit societal

environment, industry, and company for next

three to five years,)

a. Consider cost leadership and differentiat-
ion as business strategies.

b. Consider stabifity. growth, and retrench-
ment as corporate strategies.

c. Consider any functional strategic alter-
natives that might be needed for rein-
forcement ot an important corporate or
business strategic alternative.

B. RECOMMENDED STRATEGY

1. Specify which of the strategic alternatives
you are recommending for the corporate,
business, and functional levels of the corpo-
ration. Do you recommend different busi-
ness or functional strategies for different
units of the corporation?

2. Justify vour recommendation in terms of its
ability to resolve both long- and short-term
problems and effectively deal with the
strategic factors.

3. What policies should be developed or
revised to guide effective implementation?

4. What is the impact of recommended strat-
egy on the company’s core and distinctive
competencies?

VIii. I MPLEMENTATION
A. PROGRAMS

1. What kinds of programs (e.g.. restructuring
the corporation or instituting TOM) should
be developed to implement the recom-
mended strategy?

2. Who should develop these programs?

3. Who should be in charge of these programs?

B. BUDGETS

1. Are the programs financially feasible?
. Can pro forma budgets be developed and
agreed upon?
3. Are priorities and timetables appropriate to
individual programs?

[Se]
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C. PROCEDURES 3. Is the information timely?
Will new standard operating procedures need to 4. Is the corporation using benchmarking to
be developed? evaluate its functions and activities?

B. ConTrROL MEASURES
VIiii. EVALUATION

1. Are adequate control measures in place to

AND CONTROL ensure conformance with the recommended
A. INFORMATION SYSTEM strategic plan?
2. Are appropriate standards and measures
1. Is the current information system capable being used?
of providing sufficient feedback on imple- 3. Are reward systems capable of recognizing
mentation activities and performance? Can and rewarding good performance?

it measure strategic factors?
2. Can performance results be pinpointed by
area, unit, project, or function?




