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.Qualrty Mrytag cuthrre

. EJ(perierped top managen€nt

.Vertical integration

. Emptoyee relations

. Hooveis international orientation

Weaknesses

. Process-oriented H&D

. Dislribution channels

. Financial posifton

. Global positioning

. Manulacluring facilities
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Maytag weak in
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Hoowr weak globally
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Only Asian presence
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Opportunltles
. Econornic integration of

European Union

. Demographies fiavor quality

apptiances
. Economic development of Asia
. Opening of East€m Europe

.Trend to superstores

ThrGats

. lncreasang go,emmenl regulations

. Strong U.S. competition

. Whirlpool and Elec,lrolux strong
globally

. Netfl product ad\€nces

. Japanese appliance companies



FICURE i.l Strategic hctor Analysis Summary (SFAS) Matrix

tlfl
Strategic Factors
(Select the most imporlanl
opportunities/threats f rom
EFAS, Table 3-3, and the
mosl important strengths
and weaknesses from
IFAS, Table 4-2)

. Quality Maytag culture {S)

. Hoover's internalional
orientation {S}

. Financial position (W)

. Global posilioning (W)

. Economic integralion oi
European Union (O)

. Demographics lavor
quality (O)

. Trend to superstores
(o +T)

. Whirlpool and
Electrolux (T)

. Japanese appliance
companies (T)
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High debt

Oniy in New Zealand,
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Weak in this
channel

Dominate industry

Asian presence

Totals
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List each of tbe straregic factors developed in J'our IFAS and EFAS tables in Column 1.

neight each factor from 1.0 (Plost Important) to 0.0 (Not Importanl) irr Column 2 based on that lactor's
:robable impact on the company's strategic position. The total weights must sum lo 1,00.

Rate each factor lrom 5 (Ousranding) to I (Poor) in Column 3 b*ed on the compan-v-'s rcsponse to lhilt factor.
\luhiply each lactor's weight times its rating to ohtain each factor-s weightcd score in Colunrn 4.

ior duration in Column -5. check appropriate column (short term-less lhan I vear: intermecliate-l to
.: r'ears: long term-<rver 3 years.)

;'se Column 6 (conrments) for rationale used for cach factor.
\dd lbe weighled scores to obtain the rriral weighted st'ore for the company in Lloiumn 4.This tigure tells
row well the companv is dealing with its stralegic factors.
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