500 word minimum on understanding and provided reference so I can do additional research

Your company’s reputation is the foundation of future business, if you have a good quality and control processes in place, you can monitor the quality of your work and products. Discuss your approach to quality control of projects and personnel. What software could assist you in this task?

 

· -Discuss the importance of quality assurance and explain the main outputs of the quality control process.
· -Understand the tools and techniques for quality control, such as Pareto analysis, statistical sampling, Six Sigma, quality control charts, and testing.
· Explain and apply several tools and techniques to help manage a project team and summarize general advice on managing teams.

