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Strategic Management for Vanity Fair Corporation
The current business environment with emphasis on the ability to compete in global markets and respond to changing conditions requires more from companies than ever before. Companies must seek and develop competitive advantage in their marketplace and timely innovate new processes, products, services to meet the challenged presented by a global business environment.  As each challenge is met, companies are already forecasting the next challenge on the horizon looking for an advantageous market position.  This ongoing process of innovation, advantage, value creation, reassessment
 is known as strategic management (Brown, 2005).
Components of the Strategic Management Model

Strategic management consists of the decisions and actions used to formulate and implement strategies that will provide a competitively fit between the company and its environment, to enable the company to achieve company objectives. Strategic management is about a sense of direction and aligning this with a company’s aim.  The components of the strategic management model include

· Pre-planning stage -  the company decides the process, participants, time frame, planning tools
· Environmental Scan (the company conducts  internal and external scans of  the strengths, weaknesses, opportunities, threats that the company must overcome )

· Formulate a strategy (the company develops vision, mission statements, develop corporate values and goals)
· Implement Strategy (the company develops tactical goals, budget, action plans, executes plans)

· Evaluate strategy, makes adjustments if necessary


For a company to determine the future direction of a company, it is necessary for the company to know what is going on in the company, in the relevant industry, the marketplace, technological developments. An environmental scan provides the framework for collecting information about factors relevant to the planning process. Two elements of the scanning process: internal and external assessment.  Evaluating the strategy tells a company how well the company is doing toward achieving the company’s goals. The evaluation phase is important because if the action plans are not working, or if conditions in the marketplace change, the company must respond immediately and adjust the tactical goals and action plans.  Strategic management occurs as the result of a planning process that reviews internal and external factors affecting the ability of a company to achieve company goals (Pearce & Robinson, 2005).
The Organization to Analyze 


Vanity Fair (VF) and subsidiaries engage in the design, manufacturing, sourcing of branded apparel and related products for men, women, children throughout the United States; VF has a decades-long history of growth through acquisitions. 

Background of Vanity Fair Corporation 

Vanity Fair (VF) is the world’s largest apparel company. According to Vanity Fair VF is a  "dynamic, global powerhouse with more than $7 billion in annual revenues, over 30 dynamic lifestyle brands and over 44,000 associates working in locations across the globe" (VF Corporation, 2009, par 3). VF brands are sold in more than 150 countries by 67,000 retailers. VF Corporation’s subsidiaries are  across 
four key global regions: the US, Americas, Europe/Middle East/Africa (EMEA), Asia-Pacific (VF Corporation 1, 2009).


With more than 20 brands catering to chefs, outdoor adventurists, business uniforms, and the everyday consumer, VF Corporation continues to expand operations to provide the best apparel from the best names to a growing consumer market.  Subsidiaries of VF include Nautical, The North Face, Wrangler, Lee (VF Corporation, 2009).


In addition to retail outlets, the Americas region is a contributing factor in VF's global supply chain with 50% of all products manufactured in this region. Global demand continues to grow for VF's brands, and VF continues to meet the challenge by updating the company’s strategic plans to reflect the economics of the retail market. The EMEA region is the current focus for sustainable growth built on 30 years of European business. The Asia-Pacific region is important role to consumer product sales and global sourcing operation (VF Corporation 1, 2008).

Vision, Mission, Value Statements

After scanning both the internal and external environments and gathering data relevant to the strategic planning process, the company is ready to create the vision, mission, value statements that will serve as a long-term guide for the company. Companies summarize their goals and objectives in mission and vision statements.  A vision statement should inspire the company; describe what will carry the company into the future, how the future company will look. A mission statement represents what a company is about now, the company’s basic purpose. The company value statement communicates what the company is to the workforce. The values chosen for this purpose should be those that will be true regardless of changes in product lines or business processes.  Values such as integrity, excellence, teamwork, customer service, mutual respect should remain constant regardless of changes in business operations.

The vision statement is not on the company’s website. According to (Abrahams, 1999, p 447, para 1) “VF is a diversified apparel company whose mission is to provide above average shareholder returns by being the industry leader in marketing and servicing basic fashion apparel needs while maintaining conservative financial strategies” VF’s mission statement on the company’s website is “We will grow by building leading lifestyle brands that excite consumers around the world” (VF Corporation, 2009, para 1). 

The mission statement is general but defines the purpose of VF Corporation. It also gives way to a much broader idea of a “Utopian” business situation – better known as the vision. This VF vision statement should state the direction the company wants to take in the future including the company global objectives.  

Mission, vision, values aid the organization in reaching its desired end state


According to the VF website VF is a “perpetually driven culture, focused on constant innovation. Using deep research and insights, we combine the art and science of apparel to create products that excite consumers and brands that inspire loyalty” (VF Corporation, 2009, para 3). The strategy is a well-balanced mix of gut instinct and market research. The growth in sales and products may  strain the company’s supply chain.  VF states “We responsibly manage the industry's most efficient and complex supply chain, which spans multiple geographies, product categories and distribution channels” (VF Corporation, 2009, para 5).  As VF Corporation exceeds the expectations of consumers, customers, shareholders and business partners the company’s strategies helps retail partners win with consistently solid execution and outstanding service that has improved performance over the years.  VF credits people are its source of success. To achieve company goals, VF continues to grow its product and consumer base through industry innovation, integrity, and global teamwork. The values extend to teamwork and rewarding cooperative, committed employees with  common goals, and respectful of colleagues. The company’s strategies together provide for a forward-thinking and planning organization that believes in customer service advocacy.  Improved vision and mission statements will guide decision makers for years to come. The values of the company have stood strong for over a century. Company values are the tools that provide strategic planners with a foundation to draft an effective strategic plan.

Monitor the strategic plan by reviewing the plan in terms of the match between what is taking place and what is planned.  Strategic managers have to reconsider business objectives and goals in response to changes in the market.  Planners must  revise and alter strategic plans  to keep up with the changes.     “… change in any component will affect several or all of the components” (Pearson & Robinson, 2005, p. 14).
Effects of the outcomes of the new strategy on company leadership, culture

Keeping the lines of communication open between stakeholders and senior management is important; VFs strategies must adapt to the buying decisions of the general consumer in the marketplace, something VF has done exceptionally well.  It is obvious that VF has no intention of walking in any company’s shadow. 





Conclusion

Strategic management (SM) is about a sense of purpose, looking ahead, planning, positioning, strategic fit, leverage.  SM is the creative part of management, the part that  makes sense of organizing, supervising, controlling.  Strategic management consists of elements of analysis, of choice, of implementation. 
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