Phase Five Overview of Data Collection Techniques

· Complete Phase Five: Overview of Data Collection Techniques.


Prepare an overview of data collection techniques. Include

• Records tracking

• Assessment centers

• Assessment instruments

• In baskets

• Leaderless group discussions

• Nonverbal tests

• Situational tests

• Interest tests

• Projective tests

• Work samples

• Weighted application blanks

Identify any techniques that would be helpful in the selection process for the VP of Sales, Sales Managers, and Sales Team Member positions Gilliland-Moore Wines. Explain your reasoning.

· Complete the matrix in Appendix B of the various methods of collection data chosen for the three positions. Include a brief explanation for the data collection methods selected for each position.  

Phase Six Overview of Legal Issues Legal Advice

· Complete Phase Six: Overview of Legal Issues.

Prepare an overview that identifies the legal and ethical issues that can arise when using testing and measurement in diverse I/O settings, including the use of psychometrics in employment situations. 

Select one of the identified issues and prepare a memo to Annetta Cherne explaining the legal and ethical implications of the issue and advise her how the company can mitigate its risks in utilizing such techniques.

· Complete Phase Six: Overview of Legal Issues.

· Discuss the various possible legal issues. select one of the legal issues to use for the remainder of the individual assignment. 

· Research your legal issue and possible solutions.

· provide a 700- to 1,050-word brief in which you do the following:

· Explain the legal and ethical issues identified by your group. 

· Identify the issue you selected for further analysis. 

· Support your research with appropriate citations.


· Format any citations and references according to APA standards.

