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Appendix B
Choose which data collection techniques you think might be most valuable for each position. Provide the rationale for your recommendations in the appropriate spaces. 
	Data Collection Techniques
	Position or Positions Most Suitable – With Rationale

	Records Tracking
	Example: Vice president of sales – rationale 



	Assessment Centers
	Example: Regional sales manager – rationale



	Assessment Instruments
	Example: Sales team members – rationale



	In Baskets
	

	Leaderless Group Discussions
	

	Nonverbal Tests
	

	Situational Tests
	

	Interest Tests
	

	Projective Tests
	

	Work Samples
	











































































