As you have seen in your readings and in the videos on innovation, there are many possible impediments to innovation, at a personal level, organizational level, even at a societal level. Consider your current enterprise and answer the following question:

What are the impediments to innovation in your company? How can they be overcome?

Here is a sample of a students impediments. I am looking for help in the wireless industry. Any help appreciated.
My company (IBM Daksh) has always been known for its Innovations and in fact one of the Values of IBM is ‘Innovation that matters--- for the company and for the world’.

I have worked for a few companies and have also got to know a lot about other companies from my colleagues/friends. I have realized that there are many companies that are not as Innovative as IBM is and at the same time there are a few who are much more innovative than we are.

Though, a part of IBM, my company (IBM Daksh) was a separate entity that was acquired in 2004 and has been in the process of integrating with the larger IBM world.

There are several impediments to innovation in my company. Before I start listing them, I would like to state that these would invariably be found in most of the companies, of course with varying intensity.

a) Short Run Fetish – As mentioned by the professor in his lecture, this impediment is very much existent in my company as well. The pressure on the top management to meet the Quarterly financial targets is so much that on many occasions’ innovations takes a backseat. Many a times innovations have been out on hold or, indefinitely postponed just to cut down on costs. Especially in the Fourth quarter of every year, almost all expenses are put on hold as the budgets are frozen. 

The company can overcome this impediment only if the Top Management realizes the criticality of innovating on time and keeping it a priority. The policy makers need to be made aware of the importance of continuously innovating and maybe even have a specific portion of the funds kept aside every quarter for Innovations and their implementations.

b)  Not a Real Priority – Though the management considers Innovation important, it is not considered a Priority by them. ‘It can wait’ is the general feeling that we get most of the times. With us being a part of the Service industry, there is not really too much that can be done in terms of Innovation with most of the clients preferring that we work on their systems. Hence the management also does not feel it is very critical to innovate and come up with better solutions etc.

The company can overcome this impediment, if it realizes that in order to compete in the market and to do continue on the growth path it is essential to come up with better products/options. We (IBM) are known for our innovating skills and we should use the skills to come up with better systems and platforms for the client. This way we would not only be adding value to the client but, also providing end to end services. 

c) Multiple Layers of Approvals Required – With IBM being a strictly policy run company, there are various layers of approvals required for almost everything. While these levels and approval systems help make the system full proof and avoid any legal/social issues, they also tend to make the whole process very slow and frustrating. With the company being wide spread and most of us working in virtual teams, it is very difficult generally to get someone to understand the idea and get an approval. This also stems from the fact, that most of the people do not want to take a risk by approving something knowing that tomorrow if things don’t go as planned they would be questioned.

The company can overcome this impediment, by ensuring that there is a separate forum where people can share their ideas. We do have an intranet where people have the option of sharing their ideas, but often these ideas do not see the light of the day. The system needs to be all the more robust and active. The Top management should have someone responsible to go through these ideas and spend time understanding the ideas from the employees. The culture of risk taking needs to start from the Top Management, and the acceptance to failure also needs to start up there.

d) Job Description does not include ‘Innovation’ – The Job description for Managers does not include innovation. There primary role is to meet financial targets and to ensure that client targets and ‘Green’. Their Key Responsibility areas do not include ‘Innovation’. 

This can be overcome, if as a policy everyone has ‘Innovation’ or, ‘Value add’ as a part of their Job Description and their Appraisal should also include some weight age towards ‘Innovation’. Every employee should be allowed to take out a specific amount of time from his/her daily work schedule to innovate and think out of the box.

e) Lack of Motivation – There is no motivation or, very less of it associated with Innovating in the company. The employees do not feel motivated enough to think out of the box and try and come up with something new or, better.

The way to overcome this is to have a good R&R system around innovation. It would be a god idea to announce financial benefits to everyone who can come up with an innovation that helps the company increase revenues/decrease costs.

