Risk Management Plan Template
This template is used in conjunction with the Risk Assessment Questionnaire to provide you with a broader sense of what steps are involved in conducting a risk management plan. These tools are provided to assist you with future experiences in risk management in organizations.
1. Define the risk management methodology. The risk management process is scalable to ensure that the level, type, and visibility of risk management are commensurate with the project’s risk and importance.
a. Risk identification: Risks are identified by using the questionnaire template on your student website, augmented to include other project-specific risks as appropriate.

b. Categorize risks: The questionnaire template groups the risks into categories. The project will create additional categories, as required.

c. Risk effect assessment: For each risk, assess the event in terms of the likelihood of occurrence and its effect on project objectives if the event occurs. This information will be used to prioritize the risk using established threshold criteria.
d. Prioritize risks: Risks that meet the criteria recorded in the Risk Response Plan.

e. Risk response planning: For each risk, determine the options and actions to reduce the likelihood or consequences of effect to the project’s objectives.

1) Determine the response based on a cost/benefit analysis.
2) Describe the actions taken to mitigate the risk.
3) Describe the actions taken when the event occurs.
4) Assign responsibilities for each agreed-upon response.
5) Assign a due date where risk responses are time-sensitive.
6) Incorporate this information into the plan.
f. Risk response tracking

1) Document the dates and actions taken to mitigate the risk.
2) Document the actions taken when the event occurred.
3) Document any subsequent actions taken.
4) Incorporate this information into the Risk Response Plan.
g. Monitor risk: Establish systematic reviews and schedule them in the project schedule. These reviews are to ensure the following.
1) All requirements of the Risk Management Plan are implemented.

2) Assess currently defined risks.

3) Evaluate the effectiveness of the actions that were taken.

4) Evaluate the status of the actions to be taken.

5) Validate the previous risks assessment’s likelihood and effect.

6) Validate previous assumptions.

7) State new assumptions.

8) Identify new risks.

9) Identify risk response tracking.

10) Communicate.
h. Control risk.
1) Validate mitigation strategies and alternatives.
2) Take corrective action when actual events occur

3) Assess the effect on the project of actions taken.
4) Identify new risks resulting from risk mitigation actions.
5) Ensure the Project Plan and the Risk Management Plan are maintained.
6) Ensure change control addresses the risks associated with the proposed change.
7) Revise the Risk Assessment Questionnaire and other documents to capture results of mitigation actions.

8) Revise the Risk Response Plan.
9) Communicate.
2.   Define assumptions that have a significant effect on project risk.
3.   Define the roles and responsibilities unique to the risk management function.
4.   Define risk management milestones.
Milestone






Date
Risk Management Plan approved


 

mm/dd/yy



Risk Assessment Questionnaire tailored to project

mm/dd/yy



Risk Assessment Questionnaire complete


mm/dd/yy



Risk Response Plan approved


 

mm/dd/yy



Risk Management Reviews scheduled



mm/dd/yy


5.   Define risk rating or scoring techniques. 
The project will rate each identified risk based on the likelihood that the risk event will occur and the effect on the project’s objectives if the risk event occurs. This is a subjective evaluation based on the experience of those assigned to the project’s risk management team. 
6.   Establish risk thresholds. 
The project will establish risk responses for risk events that have been determined to have a rating of “High”. 

7.   Define risk communications. <Enter Text>
8.   Define the risk tracking process. <Enter Text>

Risk Assessment Questionnaire Template

This questionnaire is a basic template used when you assess risk in an organization. The template is designed to maximize growth and minimize risk. The template is provided as a supplement for your review when analyzing risk management plans and is an example. Information may not apply to your risk analysis depending on the process you choose.

	Risk Assessment

	Sales team name
	

	Sales manager
	

	Assessment date
	


	General Sales Opportunity Information

	Account
	

	Customer status
	

	Opportunity name
	

	Opportunity number
	

	Description
	

	Company contact
	

	Product/service division
	

	Location
	

	Local owner
	

	Date added
	

	Stage
	

	Probability of sale
	

	Expected close
	

	Actual close
	


	Criteria 1: Revenue potential

Total price of products being sold

$

Product markup percentage

%

Estimated product revenue

$

Weighted product revenue based on probability of sale

$

Estimated service hours

Average hourly rate

$

Estimated service revenue

$

Weighted service revenue based on probability of sale

$

Total weighted product + service revenue

$

Revenue rating (1–10)
Ratings
Revenue rating

1 = Excellent, 10 = Poor




	Criteria 2: Customer risks

Category
Probability of occurrence

Rating (1–10)
Effect of occurrence

Rating (1–10)

Customer relationship

Based on the sales team’s assessment of our company’s relationship with this customer, what is the probability that we could experience cost, schedule, or performance problems in our execution of the contract?

If problems occur as a result of our relationship with this customer, what could be the extent of the effect on the success criteria for the contract?

Customer readiness

Based on the sales team’s assessment of the customer’s readiness to undertake the contract, what is the probability that we could experience cost, schedule, or performance problems in our execution of the contract?

If problems occur as a result of the customer’s readiness to undertake the contract, what could be the extent of the effect on the success criteria for the contract?

Customer commitment

Based on the sales team’s assessment of the customer’s level of commitment of resources and budget to the contract, what is the probability that we could experience cost, schedule, or performance problems in our execution of the contract?

If problems occur as a result of the customer’s commitment of resources and budget to the contract, what could be the extent of the effect on the success criteria for the contract?

Average column rating

Average column rating

Average rating

Ratings
Probability of occurrence rating

1 = Highly improbable, 10 = Virtually certain

Effect of occurrence rating

1 = Little effect, 10 = Great effect




	Criteria 3: Contract risks
Category
Probability of occurrence

Rating (1–10)
Effect of occurrence

Rating (1–10)

Contract document

Based on the sales team’s assessment of customer-driven changes to our company’s standard contract, what is the probability that we could experience cost, schedule, or performance problems in our execution of the contract?

If problems occur as a result of these customer-driven contract changes, what could be the extent of the effect on the success criteria for this contract?

Contract type

Based on the sales team’s assessment of the contract type, what is the probability that we could experience cost, schedule, or performance problems in our execution of the contract?

If problems occur as a result of the contract type, what could be the extent of the effect on the success criteria for this contract?

Average column rating

Average column rating

Average rating
Ratings
Probability of occurrence rating

1 = Highly improbable, 10 = Virtually certain

Effect of occurrence rating

1 = Little effect, 10 = Great effect




	Summary

Revenue rating 

Customer risks rating 

Contract risks rating 

Opportunity average risk rating

Ratings
Opportunity overall average risk

1 = Excellent, 10 = Poor




	Observations and recommendations: Information regarding overall quality of this opportunity



	Audited by:
	
	Date:
	
	/
	
	/
	

	Sales Manager
	
	Date:
	
	/
	
	/
	


