Mission, Vision, and Values    7

Running head:  MISSION, VISION, AND VALUES PAPER
Mission, Vision, and Values Paper
Michelle Santana
University of Phoenix

October 18, 2010
Mission, Vision, and Values Paper

Comcast Corporation (CC) is known for being the fourth largest cable company in the world and has provided 21 million consumers with an assortment of entertainment for the last 47 years (Comcast, 2010). CC’s goal is to become the number one cable provider in the world and is planning to expand globally. CC has plans to become the next global leader of telecommunications and entertainment because of its main competition with Dish Television Network. CC has combined forces with different telecommunication companies like other channels along with other companies like QVC and E Entertainment Television. 
Because the unfriendly takeover of Satellite Companies, Satellite Companies have become CC’s main threat. Comcast Corporation needs to retain their customers and gain new customers to achieve its goals. This paper will analyze Comcast Corporation’s background. This paper will analyze the mission, vision, and values statements in how these statements aid Comcast Corporation in reaching its desired end state along with the components of the strategic management process needed for the vision and mission of the company.
Comcast Background
Comcast Corporation was founded by a couple of people in 1963. The founders were Daniel Aaron, Ralph J. Roberts, and Julian A. Brodsky. In the early 1960s, Comcast Corporation origin begun in Tupelo, Mississippi and was known back then as the American Cable System. In 1969 Comcast Corporation was incorporated from American Cable Systems to the name Comcast Corporation. The name “Comcast” derived from the word “Broadcasting and “Communication” (Comcast, 2010). Today, Comcast Corporation is known as the largest cable company in the U.S. and is headquartered in Pennsylvania. The products Comcast consists of are Comcast Digital Voice, cable television, broadband Internet, and Home Networking. Comcast’s revenue consists of over 25 billion and has about 85,000 employees. Now, CC is the leading telecommunications, cable and entertainment company in the industry (Comcast, 2010).
Mission Statement

Comcast Corporation wants to become the global leader in telecommunication and entertainment. CC wants to provide entertainment globally. CC wants to provide their consumers with new opportunities, new communication technology, and more options. To enhance its services and products, Comcast wants to continue providing its consumers with the latest global communication tool (Comcast, 2010). Comcast Corporation will continue to focus on its consumers with efforts to retain its consumers. 
Comcast needs to create and put into effect a strategy because the company needs to keep up with the competition of other companies like Dish Television. Comcast needs to focus in offering consumer satisfaction to their current and future customers, so that its consumers do not cancel their service and sign up with other Dish networks. Comcast needs to make sure they know the needs of their consumers and establish a longing business relationship with them. There are a few ways Comcast can establish its relationship with its consumers by making sure the customer service team is educated with the company’s products and services, limited holding time when customers are hold, and customer service should troubleshoot efficiently to solve the problem as best as possible (Pearce & Robinson, 2005).
Vision Statement

Comcast Corporation’s vision is to become the nation’s leading communications products and services provider to their consumers along with providing cable and entertainment. In the future, Comcast will continue to provide its consumers with communications technologies and more options. Comcast believes that diversity is an important commitment. Comcast promotes respect for peoples’ dignity and individuality in regard to everyone’s similarities and differences. Comcast’s wants to ensure diversity for this to reflect through their social responsibilities, workforce, and suppliers (Comcast, 2010).
Values Statement

When it comes to values and its employees, Comcast believes in diversity, ethics, flexibility, quality, enthusiasm, and employee focus. Because of these core values is the reason why Comcast has great success and a good reputation. Comcast also carries certain ethical values like fairness, integrity to staff, honesty, and providing the best services to its consumers. Comcast tries to find the best way to always solve their consumer concerns or issues. Comcast Corporation makes sure to maintain their products and personal relationships with their consumers and employees and offer quality deals with excellence. Comcast likes to offer its consumer flexibility deals and the company does this by maintaining a relationship with its staff. One of CC’s main goals is to become accustomed to an ever-changing world. Diversity is important to Comcast and reflects and respects communities, consumers, and culture. Comcast believes in being a strong force with purpose in providing focus on its employees by investing in its people (Comcast, 2010).
Comcast carries certain ethical values like fairness, integrity to staff, honesty, and providing the best services to its consumers, but ethics decrease drastically when it comes to serving its consumers. For Comcast to reach its goals in becoming the number one cable company in the industry, it has to educate its staff. What is stopping Comcast from reaching its goal in becoming number one is because of lack of consumer satisfaction.
Comcast requires that each staff member attend ethics classes on how to treat consumers. These classes are either during out in the community installing cable services to consumers or in a call center environment. Comcast requires that every employee know how to provide the best possible customer satisfaction to their consumers. Having a great relationship with their consumers allows for more happy customers. Comcast is able to improve itself and provide the best customer service by becoming customer-focused.

Reaching Desired End State
To reach Comcast goals’ the mission, vision, and values statements will assist Comcast in achieving its goals like becoming the number one entertainment and telecommunications company in the world. These statements will also help achieve the goals for the board of directors, shareholders, CEO, and employees. In addition, CC will continue to provide consumers with high quality telecommunications services and high quality entertainment.

Management Process Analysis

One of the things that need to be addressed to help Comcast reach its goals would be improving Comcast’s customer service because of increasing cost of service to consumers. Comcast lacks customer service and has a bad reputation for providing poor customer service to its consumers. There have been rumors and reports that state that customers have to spend hours on the phone to troubleshoot a simple problem, attitudes from customer service to customers that report to corporate for reports of bad service, some technicians are sleeping on the job, and many more stories of different complaints. 
Comcast needs to focus on its employees by investing in its people to improve the overall employee to consumer relationship (Comcast, 2010). Comcast also needs to focus more on ethical values like fairness, integrity to staff, honesty, and providing the best services to its consumers. For Comcast to reach its goals in becoming the number one cable company in the industry, it has to educate its staff (Wheelen & Hunger, 2004). What is stopping Comcast from reaching its goal in becoming number one is because of lack of consumer satisfaction.

Comcast also needs to focus on improving itself with its service in the competitive industry. Its services need to be refined. Other companies have better and more affordable prices. Comcast needs to keep up and beat the other competitors or merge with other companies. To improve, Comcast needs to invest in better communications technologies and more options. Market constraints such as economic, political demand and supply patterns also pose difficult before the broadband provider companies which in turn restricts Comcast to compete effectively in the cable industry. The emerging trends and forces arise in the market influence the economy of the country, which in turn affects the policies and rules with regard to the subscription of the cable industry (Of Bandwidth Hogs, Quos, & Regulatory Chameleons, 2008). 
Conclusion

Comcast Corporation has the potential to become the number one communications technologies and cable company in the world. Comcast needs to improve on its unsatisfied customer service and it needs to improve its services to create more affordable prices and create better packages. Comcast also has the option of merging with another company to improve it as a whole. Its mission and vision are quite clear to build industry leadership and Comcast‘s core values direct its employees to work with unity and provide better services to the customers. If Comcast makes improvements toward the issues mentioned, it has a chance at becoming the leading telecommunications and cable company in the world. 
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