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Criterion Development Worksheet
I/O consultants are involved in many organizational activities, including the selection of employees, human resource planning, leadership development, performance appraisal, organizational design and diagnosis, and training evaluation. In many cases, I/O consultants design systems and tools to make measurements against criteria (standards) that indicate effectiveness on the part of individuals, groups, and organizations. Selecting the right criteria or standard to measure against is critical.

Part One: Criteria or Standard List

Use the table below to create a list of criteria or standards an I/O consultant might use that indicate effectiveness on the part of individuals, groups, and organizations. For each criteria or standard, include types of activities for which the criteria would be suitable, along with the rationale for each criteria selected. Each criteria or standard may be suitable for one, two, or three types of activities.   
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Part Two: Summary (1–2 Paragraphs)
Based on your Learning Team discussion, summarize the theoretical issues of criterion development and implications of the theoretical issues for selecting the most appropriate criteria.

