INSTRUCTION:

· Answer the questions below in information/resources that support your answer.

· Answer should be in an APA Format

· List all your reference in an APA Format

QUESTIONS: 

1. What various stakeholders contribute to, or benefit from, a risk management program? Why did you select these groups? What are their interests?
2. How do you participate in collecting or disseminating quality information? What performance improvement model is used in your organization? Provide an example of a performance improvement process using the model.
3. How do you meet standard and regulation requirements for investigating incidents with safety, health, reliability, environment, and quality effects in your organization? How do you structure an effective investigation program for your company? 
4. How do you determine which situations are candidates for a root cause analysis? How do you figure out the root cause? Does the removal of the cause entail less resource expenditure than to deal with the symptom? Why or why not? Provide an example of a root cause analysis in your organization.
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