Purpose: To examine the suitability of a company's capital budgeting system for evaluating a proposal to introduce a major new product

Suggested Questions for the Case:
1. Should test marketing expenses be included in the analysis of the Super project?

2. Should the Super project be charged for the use of the excess agglomerator and building capacity?

3. Should the Super project have to absorb a charge for overhead expenses?

4. Should the Super project be charged with the lost contribution margin on Jell-0 if the project goes forward?

5. What are the relevant cash flows for General Foods to use in the Super project?

6. What is the net present value of the cash flows from the Super project, assuming a 10% discount rate?

7. What is the internal rate of return on the Super project?

8. Should General Foods invest in the Super project?
.
