Strategy Statement for Shomei Cards

LT goals - Maintaining the position as the No.3 greeting card company in the nation while maintaining our high quality of producing and distributing greeting cards made of the finest materials, combining art and value for the masses

Scope - Producing the unique washi paper and using our high-tech production processes to print the unique artistic images provided by tomorrow's art stars. Shomei supplies art for the masses through its carefully selected and loyal distribution channels adding value both to vendors and consumers

Competitive advantages - through a combination of state-of-the-art production processes Shomei is capable of imprinting its unique, internally produced washi paper with exclusive artistic images that combine art and value to both suppliers and consumers.

Logic - Shomei is using its proprietary rights of producing washi paper and its high tech production process of printing the unique artistic images in a flexible manner that quickly can respond to market demand. As a result, Shomei is able to offer high quality artistic cards for the masses. It brings value to the card suppliers as the high-end image of the cards reflects on their stores and brings them high margins and offers the best quality in quickly and flexibly replenishing stocks. Consumers get the best value for money giving both them and their addressees the sensory experience of the highest quality personalized greeting card.


