“The  theory, importance and practice of effective management and leadership in business.””

“Being a good leader is often a key success factor that determines whether an entrepreneur will succeed or fail”.unknown
Clarifying and understanding the nature of good leadership is much easier than actually practicing it. Good leadership requires deep human qualities, beyond conventional notions of authority. In the modern age good leaders are an enabling force, helping people and organizations to perform and develop, which implies that a sophisticated alignment  of people's needs, and the aims of the organization be achieved. The long-established concept of a leader being the directing chief at the top of a hierarchy has nowadays  very deficient approval of what true leadership must be. Effective management and leadership do not necessarily require great technical or intellectual capacity instead, it requires good leadership demands, such as emotional strengths and behavioral characteristics which can draw deeply on a leader's mental and spiritual reserves. 
  Let say for instance these attributes, which might help to understand the task at hand, but by no means are the critical requirements, (except for three elements from John Adair’s Model, which we will completely discuss in our model later on).  Attitude, and behavior are excellent leadership skills in the modern age more importantly because they required maturity,  team orientation, Empathy, and charisma hopefully will lead to the greater good of humanity. 
· Maturity is to be a good leader, personal power and recognition must be secondary to the development of your employees. In other words, maturity is based on recognizing that more can be accomplished by empowering others than can be by ruling others.
·  Team Orientation. Business leaders today put a strong emphasis on team work. Instead of promoting an adult/child relationship with their employees leaders create an adult/adult relationship which fosters team cohesiveness.

· Empathy. Being able to "put yourself in the other person's shoes" is a key trait of leaders today. Without empathy, you can't build trust. And without trust, you will never be able to get the best effort from your employees.

Charisma. People usually perceive leaders as larger than life. Charisma plays a large part in this perception. Leaders who have charisma are able to arouse strong emotions in their employees by defining a vision which unites and captivates them. Using this vision, leaders motivate employees to reach toward a future goal by tying the goal to substantial personal rewards and values. According to John Adair, there are three elements to all leadership situations: Task, Team and Individual.

 The objectives of this approach, is to centered on the actions of the leader. The leader needs to use a sense of balance, in order to establish the needs from each of the three elements. The successful leader is the one who keeps all three elements steady; that means keeping up and succeed with all three at the same time. but if any one element is overlooked, the others are unlikely to thrive. [image: image1.jpg]



1. The achievement of a goal or task. This element may be the achievement of a very realistic activity or it may be a less concrete goal. John Adair believes that efficient groups need to have clear collective goals shared by all members in the group. Normally the task is what brings the group together to begin with.

2. The group of people performing the task. Mr. Adair’s believes based on the task element, in order be successful, all members of the group would have to work together to achieve the same goal. As result of that, the group itself would need to be understood as a unit in its own right.

3. Each individual member of the group involved in the task. Although the group will operate as a whole each individual should not lose their own identity. Their needs should always be met as people if their loyalty to the group, and their drive to achieve the task, is to be continued.

Leaders and managers should have good emotional stability, and excellent leadership skills in order to be successful in the own approach. Both, leaders and managers must be able to put up with frustration and stress. In by and large, they must be secured and have the psychological maturity to deal with anything they are required to face. Being a manager in leadership role is a centralized concerned with decisions and actions relating to all sorts of things including people. Management in leadership also involves many capabilities in life, and is a matter of acquiring skills and knowledge and then applying them in a reliable way.  Management in the leadership role is an unavoidable reflection of people's needs and challenges in modern life. Leadership is therefore can be described as a profound concept, with more and more intricate implications, motivated by an ever more complex and fast-changing world. 
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