	Exhibit 1:

	OUT OF THE JUNGLE

Amazon has quietly launched a flurry of new businesses, many in the past years, that are seemingly unrelated to its core retail store. Here’s a sampling:



	COMPUTING

Amazon’s Simple Storage Service and its Elastic Compute Cloud offer startups such as photo-sharing site SmugMug a way to store data and run their programs on Amazon's computers over the Internet


	CROWDSOURCING

Amazon Mechanical Turk is a marketplace for piecework. CastingWords pays “Turkers” to transcribe snippets of podcasts that it then assembles for clients. Amazon takes a 10% commission.


	MEDIA

Launched in September, Amazon Unbox is software that lets customers download and play movies and TV shows. Amazon.com is also hosting a show with Bill Maher and buying a movie option on a book.



	SEARCH

After watching Google quickly become a dominant force on the Web, Amazon launched its own search site, A9.com, in 2003. But it never caught on, and Amazon recently cut many of its novel features.
	DISTRIBUTION

For years, Amazon has run e-commerce operations for the likes of Target and Borders. In September it launched a test of Fulfillment By Amazon. Smaller merchants plug their products into Amazon’s distribution system.


	WEB MEASUREMENT

Alexa Internet Services provides free Web traffic rankings and other paid services, such as detailed reports on specific sites for 15¢ per 1,000 requests. It is becoming a popular alternative to other measurement services.


Exhibit 3:
WHERE”S THE PAYOFF?

	SURFING THE AMAZON:
Jeff Bezos keeps innovation flowing by following these rules:

	MEASURE EVERYTHING.

Decisions are easy when you measure things. Amazon wasn’t sure if its TV ads paid off, so it ran a 16-month test in two cities. Result: Bezos nixed the ads and spent the money instead on free-shipping offers.


	KEEP PRODUCT DEVELOPMENT TEAMS SMALL.

That forces you to break up projects into doable, measurable chunks. Now most of Amazon’s new features and services come from employee teams that can fed on two large pizzas.


	DON’T BE AFRAID OF WEIRD IDEAS.

It breaks you out of either-or thinking. Publishers said Bezos was nuts to let customers post negative product reviews. Now the reviews, which presaged the social Web craze, are one of the most popular features.
	OPEN UP TO OUTSIDERS.

They often will do your innovation for you. Starting in 2002, Amazon began letting outside programmers use its pricing and product data. They’ve created new services that feed back into Amazon’s business.


	WATCH CUSTOMERS NOT COMPETITORS.

Customer needs change more slowly, requiring less effort than chasing competitors. By constantly lowering prices, Amazon loses near-term revenue but believes customers will spend more later.




