Appendix A
Figure 1

	Summary Period End July 31, 2010 
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Appendix B
Figure 2

Statement of Operations 
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Appendix C
Figure 3

Balance Sheet
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Appendix D

Figure 4

Statement of Cash Flows
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FINANCIAL HIGHLIGHTS

Inpatient Revenue
Outpatient Revenue
Gross Patient Service Revenue

Deductions
Net Patient Service Revenue

Other Revenue

Expenses

Income from Operations

Interest Expense on Swap Agreements
Change in Market Value of Swap Agreements
Realized/Unrealized Gains on Investments
Excess of Revenues Over Expenses

Other Increases In Net Assets
Increase In Net Assets

Projected Annual Excess of Operating
Revenues over Expenses

Operating Margin
Total Margin

Debt Service Coverage Ratio

Gross Days in Accounts Recelvable
Net Days in Accounts Receivable

EIPA'S

FTE'S07/10
FTE'S-07/09

One Month Ended July 31, 2010

One Month Ended July 31, 2010

Actual Budget Variance Actual Budget Variance
$99.999  $101,043 ($1.044) $99,999 $101,042 (51,043)
49,894 50,949 (1,055) 49,894 50,950 (1.056)
149,893 151,992 (2,099) 129,893 151,992 (2.099)
17,302 16,262 (1,040) 17,302 16,262 (1,040)
132,591 135,730 (3.139) 132,591 135,730 (3.139)
11479 10,805 674 11479 10,805 674
144,070 146,535 (2:465) 124,070 146,535 (2:465)
135,897 138,494 25597 135,897 138,494 2,597
8173 8,041 132 8,173 8,041 132
(2.024) (1.287) (737) (2.024) (1.287) (737)
(2494) 0 (2494) (2494) 0 (2.494)
1,276 0 1,276 1,276 0 1,276
2931 6754 (1.823) 4931 6.754 (1.823)
6780 2,958 3822 6780 2,958 3822
$11.711 $9.712 $1,999 $11.711 $9.712 51,999
$90,475 $90.475 00%

567% 5.49% 34% 567% 549% 34%
3.42% 461% (25.7%) 342% 461% (25.7%)
289 297 (27%)

4360 53.00 177%

1430 2620 454%

6011 6,029 (0.3%) 6011 6029 (0.3%)
9,286 9,360 08% 9286 9,360 08%
9298 9,281 (02%) 9298 9,281 (0.2%)
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ACTUAL Juy  August  Sept  Oct _ Nov  Dec _ Jan Feb Mar Apr May Jun Total
Operating Revenues

Net Patient service revenue 132501 132501
Other revenue 10528 10528
Interest income 951 951
Net asses released from restriction N N
Total Operating Revenues. a7 - - - - - - - - - - - 070
‘Total Operating Expenses
‘Salaries, wages and benefits 57,600 57,600
Purchased Services 40845 20845
‘Supples & Other 28304 28394
Interest 765 765
Bad Debt expense 2812 2812
Depreciation and Amortization 5472 5472
Total Operating Expenses TR - - - - - - - - - - - R
Income from Operations 8173 - - - - - - - - - - - 8173
Fraom
BUDGET Juy  August  Sept  Oct _ Nov  Dec _ Jan Feb Mar Apr May Jun_ YIDTotal _ Budget
Operating Revenues
Net Patient service revenue 135730 136989 133220 137267 128081 131662 131225 126445 140379 135740 133300 135866 135730 1605911
Other revenue o72 9819 972 912 972 9819 966 966 9915 9722 9722 0819 072 116954
Investment income.
Net assefs released from restriction
Total Operating Revenues.
‘Total Operating Expenses
‘Salaries, wages and benefits
Purchased Services
‘Supples & Other
Interest
Bad Debt expense
Depreciation and Amortization
Total Operating Expenses
Income from Operations 8041 8663 7351 8179 5248 537 6623 634 9279 93%  67% 9244 8041 %0475
Variance Juy  August  Sept Ot Nov  Dec _ Jan Feb Mar Apr May Jun Total
Operating Revenues
‘Net Patient service revenue 3139 (3139
Ofher revenue 805 806
Interest income (132) 132)
Net assefs released ffom restriction - -
Total Operating Revenues. (o2 a— - - - - - - - - - - ez
Total Operating Expenses
‘Salaries, wages and benefits 163 163
Purchased Services 101 101
‘Supples & Other 474 474
Interest 356 56
Bad Debt expense 1318 1318
Depreciation and Amortization 185 185
Total Operating Expenses 5oT - - - - - - - - - - - o

Income from Operations 132 - - - - - - - - R - - ™
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THE JOHNS HOPKINS HOSPITAL
BALANCE SHEET
AS OF JULY 31, 2010

(000's Omitted )
ASSETS Actual _ Budget Variance  LIABILITIES AND NET ASSETS Actual __ Budget Variance
Current assets Current liabilies
Cash & cash equivalents 5210036 $215000  ($4,964)  Curent portion of long term debt $23,080  $23,080 S0
Short term investments 80483 70867 9616 Accounts payable & accrued liabiliies 179086 184484  (5398)
Accrued vacation 16438 16500 (62)
Assets whose use s limited for current liabilities 781 780 1 Advances from third-party payors 81563 60000 21563
Due to affiates 8278 8,000 278
Accounts receivable: Current portion of est. malpractice costs 2317 2200 "7
Patients, net of uncollectibles 153,387 (29,800)
Due from others 19,026 1,026
Due from affiiates 2222 2
Subtotal accounts receivable 174,635 (28.752)
Inventories of supplies 36,376 376
Prepaid expenses & other current 5,002 (398)
Total current assets 24,121) Total current iabilities 310762 294264 16498
Long term liabilties.
Assets whose use is limited or restricted Long term debt 743846 743846 0
By donors or grantors for Estimated malpractice costs, net of current 36601 36,000 601
Cash restricted for capital projects 74981 36000 38981 Net pension liability 142445 163813 (21.368)
Pledges receivable 24832 25000 (168)  Otherlong tem liabiliies 152,105 150,000 2,105
By Board of Trustees 65735 65500 235 Total long term liabilities 1,074,997 1,093,659 (18,662)
Malpractice funding arrangement 4,146 4,100 6 Total liabilties 1385759 1,367,923 (2,160)
Other 6,339 6,300 39
Total assets whose use is limited 176033 136900 39,133
Investments 388,383 390000  (1617)
Due from affiliates 69034 69,000 3
Property, plant & equipment 1718710 1732737 (14,027)
Less allowance for deprec & amort (535,569) (535.764) 195
Total property, plant & equipment, net 1183141 1196973  (13.832) Netassets
Unrestricted 543,113 539522 3591
Temporarily restricted 399870 401462 (1592
Other assets Total net assets. 542,983 940,984 1999
Total Assets Total Liabilities & Net Assets
Memo Line

Total Unrestricted Cash & Investments

$658,932

$649.000  $9.932
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THE JOHNS HOPKINS HOSPITAL
STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED JULY 31, 2010

(000's Omitted )
Actual Budget Variance
OPERATING ACTIVITIES :
Change in net assets $11,711 $9,712 $1,999
Adjustments to reconcile change in net assets to net
cash and cash equivalents provided by operating actvities -
Depreciation, amortization and accretion 5834 6019 (185)
Provisions for bad debts 23812 4130 (1,318)
Net realized and unrealized (gains)losses on investments (6,709) 0 (6,709)
Change in market value of swap agreements 2494 0 2494
Contributions to temporarily restricted net assets (346) (1,789) 1443
Changes in assets and liabilities:
Patient receivable and due from others (31,866) (61,958) 30,002
Inventories of supplies, prepaid expenses and other current assets (1225) (1.247) 22
Due (to)/from affliates (651) (873) 222
Pledges receivable (1,001) (1,169) 168
Accrued pension costs (29,766) (8:398) (21,368)
Other assets (2.077) (1,508) (569)
Accounts payable, accrued liabilties and accrued vacation 27,333 32,792 (5,459)
Advances from third-party payors 8499 (13,064) 21563
Other long-term liabilities 33 422 (389)
Estimated malpractice costs 296 (422) 718
NET CASH AND CASH EQUIVALENTS PROVIDED BY OPERATING ACTIVITIES (14,629) (37,353) 2,724
INVESTING ACTIVITIES :
Capital expenditures. (32,009) (46,036) 14,027
Purchase of investment securities (92,340) (75,000) (17,340)
Sale of investment securities 107,099 130,031 (22.932)
NET CASH USED IN INVESTING ACTIVITIES (17,250) 8995 (26,245)
FINANCING ACTIVITIES :
Contributions to temporarily restricted net assets 46 1,789 (1443)
Repayment of long-term debt (10,820) (10,820 0
NET CASH PROVIDED BY FINANCING ACTIVITIES (10,474) ©.031) (1443
DECREASE IN CASH AND CASH EQUIVALENTS (42,353) (37,389) (4,964)
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD 252,389 252,389 0

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD $210,036 $215,000 ($4.964)





