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Table 1
Issue and Opportunity Identification
	Issue
	Opportunity
	Reference to Specific 

Course Concept 

(Include citation)
	Concept

	USAuto’s negotiating team did not carefully identify AutoMex’s goals.  USAuto’s goal was to reduce costs through utilizing AutoMex labor.  AutoMex, by contrast, viewed USAuto as a source for developing its employees’ skill levels.  USAuto’s negotiating team also approached entering the Mexican market similarly, unwilling to allow AutoMex access to the hybrid engine for AutoMex’s own production.

Both of these distributive approaches create win-lose situations and can lead to conflict, as compared to the win-win situations created by integrative negotiations (Kinicki & Kreitner, 2003, p. 504). 

	USAuto can develop intelligence on potential business relations to understand better others’ goals in negotiation settings.

	“A distributive negotiation usually involves a single issue—a ‘fixed-pie’—in which one person gains at the expense of the other. For example, haggling over the price of a rug in a bazaar is a distributive negotiation,” (Kinicki & Kreitner, 2003, p. 71). 
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Table 2
Stakeholder Perspectives
	Stakeholder Perspectives

	Stakeholder Groups 
	The Interests, Rights, and 
Values of Each Group 

	
	

	
	

	
	



Table 3

Analysis of Alternative Solutions
[Click twice on table to change, see instructions on next page. The alternatives and their ratings as well as the goals and their weightings shown below are for illustrative purposes, you should enter your own. Delete this paragraph when done.] 
[image: image1.emf]Goal A Goal B

Etc…

1 4 4

A) First Alternative

4 1 2

1.78  

B) Second Alternative

5 4 1

2.78  

C) Etc…

1 5 4

4.11  

D)  -    

E)  -    

-    

-    

-    

Note: This table format varies from APA standards in conformity with guidance contained in the preface to 

the APA Publication Mannual, 5th edition.

GOALS

Secondary Alternative Solutions

Primary Alternative Solutions

ALTERNATIVE 

SOLUTIONS

 Relative Importance (Weight)==>

Final 

Rating

3 = Middle

2 = Low to Middle

1 = Low

SCALE==>

5 = High

4 = Middle to High



Table 4
Risk Assessment and Mitigation Techniques
	Risk Assessment and Mitigation Techniques

	Alternative Solution
	Risks and Probability
	Consequence and Severity
	Mitigation Techniques

	
	
	
	

	
	
	
	

	
	
	
	



 Table 5
Optimal Solution Implementation Plan

	Deliverable
	Timeline
	Who is Responsible

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Table 6
Evaluation of Results

	End-State Goals
	Metrics
	Target

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
















































Instructions for Completing Table 1:





Begin by creating a list of the internal marketing concepts from your assigned text, articles, or other sources. Think about how each concept could have an impact on the current and future performance of Huffman Trucking. In the context of the scenario, determine how the concept reflects an issue. Place the issue, and corresponding opportunity, in the table accordingly in columns 1 and 2. In column 3, identify the concept underlying the issue. Finally, in column 4, provide a specific citation referencing the concept. See Table 1 for an example from the USAuto scenario.





Delete this box of instructions before submitting your final paper.














Instructions for Completing Table 2:





In this table, you will identify the key stakeholders in the Huffman Trucking scenario. 





Conflicts can occur when one stakeholder or group of stakeholders has interests, rights, or values that are at odds with another stakeholder, or group of stakeholders’ interests, rights, or values.  Most situations have at least the potential for conflict.  It is important to identify these potential conflicts, paying particular attention to ethical dilemmas.





Remember that ethical dilemmas come from competing values, both of which are fair and reasonable. There are a number of values to consider that are at the heart of an ethical dilemma in a business setting. Some of these are accountability, fairness, respect, social responsibility, integrity, and honesty.





In column 1, Stakeholder Groups, list the stakeholders found in the Huffman Trucking scenario. 





In column 2, The Interests, Rights, and Values of Each Group, identify to the reader the different interests, rights, or values of each group. 





Delete this box of instructions before submitting your final paper.











Instructions for Completing Table 3:





When you summarize your alternative solutions in the table, you will be relating the solutions to your end-state goals and will perform a weighted analysis for each alternative solution. Paraphrase your alternative solutions and goals so that they easily fit into the table.





Remember, seldom is there a single "best solution." Secondary alternative solutions integrate the best of various primary alternative solutions into a "second-order" or "second-tier" alternative solution. When evaluating alternative solutions, ask:





How does each alternative solution meet the end-state goals? 


Are there goals that, if not met, would eliminate the alternate solution?





Choose the best two or three alternative solutions for Huffman Trucking. Keep in mind you should not have more than three secondary solutions. 





By clicking twice on Table 3, you will be able to enter your goals, alternative solutions, and the relative importance (weight) of each. You will only be entering data in the sections with blue type. Begin by entering your goals and alternative solutions in the table.  





To perform the analysis, first weight each goal using the scale of 1 (low) to 5 (high) importance.  The table will automatically calculate the relative weight for you. Then, rate each alternative solution against each of the goals using the scale of 1 (low, or does not meet the goal) to 5 (high, or meets the goal very well). In the Final Ratings section (yellow tint with black font), the table will automatically calculate the final rating for each alternative.  





Delete this box of instructions before submitting your final paper.











Instructions for Completing Table 4:





In this table, list the two or three remaining alternatives in column 1.  List the potential risks of each alternative in column 2 followed by the probability of occurrence as rated by high, medium, or low.  In column 3, evaluate each alternative for the consequences if the risk occurs, and if the risk were to occur, the expected severity to Huffman Trucking. Part of benchmarking is to mitigate potential risks based on best practices used by real companies. Finally, in column 4 identify any risk mitigation techniques that can be used to alleviate or neutralize the possible consequences of the risk.





Delete this box of instructions before submitting your final paper.

















Instructions for Completing Table 5:





In Table 5, you will consider the steps companies go through to implement a solution.





In column 1 (Deliverable), identify major deliverables. 


In column 2 (Timeline), develop a timeline.


In column 3 (Who is Responsible), determine who is responsible for each major deliverable.





Delete this box of instructions before submitting your final paper.








Instructions for Completing Table 6:





Think about the specific goals that will let you know that you have achieved the end-state vision. These are your end-state goals. In this scenario, think about end-state goals relative to the internal marketing. From these goals, you will create both metrics (measurements) and targets (specific levels to be achieved).





Example from USAuto:


If an End-State Vision is ( USAuto will be adept at multinational negotiations 


Your End-State Goal is ( Provide business intelligence to management


Your Metric is ( Number of business reviews


Your Target is ( Two reviews per quarter beginning 9/1





Identify a minimum of three end-state goals, metrics, and targets. Be sure to make your goals SMART: Specific, Measurable, Attainable, Realistic, and Timely.  





Delete this box of instructions before submitting your final paper.
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		Alternative Solution Evaluation Matrix

		Relative Importance (Weight)==>				GOALS										Final Rating

						Goal A		Goal B		Etc…

						1		4		4

						0.1111111111		0.4444444444		0.4444444444		0		0		9

		ALTERNATIVE SOLUTIONS		Primary Alternative Solutions

				A) First Alternative		4		1		2						1.78

				B) Second Alternative		5		4		1						2.78

				C) Etc…		1		5		4						4.11

				D)												- 0

				E)												- 0

				Secondary Alternative Solutions

																- 0

																- 0

																- 0

				SCALE==>		5 = High

						4 = Middle to High

						3 = Middle

						2 = Low to Middle

						1 = Low

		Note: This table format varies from APA standards in conformity with guidance contained in the preface to

		the APA Publication Mannual, 5th edition.
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