Manufacturing

Shomei Cards uses digital imaging management or "D-I-M" to produce greeting cards.

This is how DIM works: first, Rupert's team scans an image at one of our several Shomei art centers.

Then the art is digitized into a TIFF file to retain near-perfect digital rendition.

The image file is then sent via our secure intranet to a central repository—a farm of file servers housed in our Wareham, Massachusetts facility.

Next, the digital image is indexed into various categories by our art classification group. This indexing system allows each of our printing locations to easily find any work of art. We have thousands of pieces in our repository!

We have also cataloged and indexed the hundreds of Shomei Cards's sentiments that have been used.

Our card designers access the DIM system at their work stations where they use the stored images and sentiments to craft limitless variations of our cards.

Shomei Cards is the first company in the greeting card industry to use technology that easily archives images and customizes cards. Our competitors might catch up, but we think we're at least several months ahead of the industry.

Our unique advantage lies in how we have connected the DIM system with the sophisticated card-printing processes described by Rupert. We have written our own software to connect the two systems.

Our competitors use the more traditional plate process, which requires them to convert their artwork to physical plates. Press operators mount the plates on printing presses that use a four-color palette.

Given the high setup costs in the plate system, our competitors must print their cards in lot sizes of no less than 1,000 cards.

Thanks to the integration of our DIM system and our proprietary eight-color nano-piezo printers, we don't need a staff of press operators.

In addition, we use only two types of paper, which makes it easy for us to group our cards together and to achieve efficiency of runs.

This unique digital image operations system allows Shomei Cards to move any image or sentiment to any place at any time.

Also, it has allowed us to nearly eliminate costly inventories of finished cards and to quickly produce personalized cards 

It was a rough walk down Wall Street today for many of the nation's largest companies. One firm that took a hard fall was Massachusetts-based greeting card company Shomei Cards.

Shomei's stock price fell $4 a share today to close at $38. This is the lowest price since the company went public in 1986.

Analysts say the drop was brought about by the announcement of the company's disappointing first-quarter results.

The report shows a decline in both revenue and card shipments for the first three months of the year. This is the first time there was no quarter-to-quarter growth in the company's history.

Shomei has been widely considered the darling of the greeting card market since the company appeared on the scene in 1980.

The simplicity, elegance, and uniqueness of the designs on Shomei cards attracted a new generation of consumers while pushing the company to the No. 3 position in the market.

But in the last two years, the greeting card market has been shrinking. Many competitors have gone out of business or been acquired by the industry giants, in particular Hercules Cards and Atlas Cards.

Analysts now worry that Shomei Cards has reached its peak. It has saturated the non-mass-merchandise channels, such as specialty stores, and may have no more room to grow, unless it's willing to take on the giants on their own turf.

	Interviews with Shomei Employees

Chris Harolds, CEO:
Why do you think people choose Shomei cards?
People want the sensory experience they get with Shomei cards. They like the high quality and natural designs of our cards. Plus, they can add their own sentiments, which makes our cards more personal than the typical greeting card.


Mike Marconi, vice president of marketing
What is Shomei's brand image with consumers?
People identify Shomei as the leader in high-quality, artistic cards. In particular, we are known for the fine materials we use.

How is this accomplished?
Shomei uses only the best materials. In addition, we manufacture our own washi paper. This helps us ensure that our cards meet our high standards. Shomei has a commitment to quality and is always looking for process improvements that will make our product better.
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Charles Claude, senior sales representative at Shomei Cards
How do you feel about working for Shomei Cards?
I have been a Shomei representative for more than 15 years. I am proud of what I do because I stand for a quality product.

[image: image2.png]



Jane Farmer, vice president of finance
How do you feel about working for Shomei Cards?
What I love about Shomei is that we continually focus on the customer. Sure, we want to make a profit and are always looking for opportunities to reduce costs, but we never do this at the expense of the customers. Shomei's commitment to quality is number one. Hercules might sell more cards than we do, but when people receive a Shomei card they know that the person who sent it really cares.
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Interviews with Suppliers

Andrea Ellis, assistant manager, Virelli's Card Shop
Why do you carry Shomei Cards?
Shomei cards offer me the best margins in the business! Plus, Shomei Cards have a great artistic feel. They are definitely high quality! That's what I want in my shop. People won't come into Virelli's if the cards we carry are the same ones they can get at the big discount chain down the street.
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Aaron Rumberg, regional manager, Cappy Chino's coffee shop, Ann Arbor, Michigan
Why do you carry Shomei Cards?
We switched to Shomei because its product is a better fit with our image. Cappy's is a place where people can come and relax. When we had Hercules cards, the place was cluttered with rack after rack of cards. It took away from our relaxed feeling. Shomei cards are beautiful and unique. And because Shomei concentrates on quality over quantity, we make the same profits on Shomei cards as we did on Hercules — with half the volume!
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Guy Bernard, manager, Pasadena Museum of Contemporary Art, California
Why do you carry Shomei Cards?
Shomei cards augment our mission of bringing fine art to all people. And the company's vendors are the best at replenishing our stock quickly. We never seem to run out of the favorites. That's what is great about Shomei — their people. They have the same commitment to quality that we do.
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Interviews with Consumers

Leslie Eve, personal trainer, New Canaan, Connecticut
Why do you buy Shomei Cards?
I love the personal feel of Shomei cards. The designs are so original. Plus, I love being able to write my own message rather than just sending a card with some corny message someone else wrote.
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Jeongjin Lee, art student, Chicago, Illinois
Why do you buy Shomei Cards?
Shomei has found a way to combine art and value. When I buy a Shomei card, I always think it is money well spent!


