How to Modify Your Directness and Openness 

In some interpersonal situations, you will only be able to identify another person’s directness or openness, but not both. In these situations, you need to know how to practice adaptability, one behavioral dimension at a time. With that in mind, let’s look at what you can do to modify YOUR level of Directness or Openness before looking at specific guidelines for being more adaptable with each of the four styles. 

TO INCREASE DIRECTNESS 

Speak and move at a faster pace  

Initiate conversation and decisions  

Give recommendations  

Use direct statements rather than roundabout questions  

Use a strong, confident voice  

Challenge and tactfully disagree, when appropriate  

Face conflict openly, but don’t conflict with the person  

Increase your eye contact  
TO DECREASE DIRECTNESS 

Talk, walk and decide more slowly  

Seek and acknowledge others’ opinions  

Share decision-making and leadership  

Lessen your energy level; be more mellow  

Do not interrupt  

When talking, provide pauses to give others a chance to speak  

Refrain from criticizing, challenging, or acting pushy  

When disagreeing, choose words carefully  

TO INCREASE OPENNESS 
Share feelings; show more emotion  

Respond to the expression of others’ feelings  

Pay personal compliments  

Take time to develop the relationship  

Use friendly language  

Communicate more; loosen up and stand closer  

Be willing to digress from the agenda  

TO DECREASE OPENNESS 

Get right to the task – the bottom line  

Maintain more of a logical, factual orientation  

Keep to the agenda  

Do not waste the other person’s time  

Do not initiate physical contact  

Downplay your enthusiasm and body movement  

Use businesslike
Predominate behavioral style

The Master-Minder (Cd) 

You are predominantly a Cautious Style. 

We break each main Style down into four Substyles.  Yours is the Cd, which we call The 
Master-Minder. 

 The Master-Minder is MORE guarded and LESS indirect than most other Cautious styles.  Below is a snapshot of The Master-Minder Substyle… as such, it’s a closer look at you! 

The primary goal that motivates you is to increase opportunities for unique and significant personal accomplishments. 

You express yourself more by what you do than what you say.  Consequently, you have strong needs to choose your own goals and to work independently.  As primarily an idea-generator and developer, you have little interest in dealing with implementation details. 

YOUR TENDENCIES INCLUDE 

Taking some calculated risks when making decisions  

Appearing focused and self-controlled with people  

Being very alert to conflict and resistance  

Preferring to work alone, or at least with people of your choosing  

Being focused on the future, especially concerning ideas and opportunities  

Fearing losing your autonomy and individuality  

Enjoying planning, monitoring, and measuring  

Becoming overly analytical and possibly procrastinating when under pressure  

YOUR GROWTH OPPORTUNITIES

     With Tasks:

Prone to overanalyze, you sometimes limit your own effectiveness.  You can benefit by 

making quicker decisions and communicating more directly with your co-workers as you 

make those decisions. 

     With People:

One of the most important changes you can make is to give yourself more credit and less 

grief.  This would affirm yourself and counter your tendency to be overly self-critical.  

You'll also want to be more helpful and understanding of people who need hands-on 

coaching and counseling. 

PERSONAL EMPOWERMENT POINTERS

Work at being less guarded and more direct in your communication with others.  
Make sure you commit attitudinally to working closely with others on important tasks, not just menial ones.  

Monitor your tendency to be critical of yourself and others, especially when under pressure.   
A Summary of the Cautious Style 

IN A NUTSHELL:

Cautious styles are slower-paced and task-focused 
They’re cautious in their actions and decisions  

Cautious styles dislike involvement  

Cautious styles ask many questions about specific details  

Cautious styles prefer an objective, task-oriented, intellectual work environment  

Cautious styles want to be right, so they can be overly reliant on data collection  

Cautious styles work slowly and precisely on their own  

Cautious styles have good problem solving skills 

STRENGTHS:  Planning 

Dependability 

Problem Solving 

Systematizing 
WEAKNESSES:  Perfectionistic

Critical 

Unresponsive 

PACE:  Slower/Systematic 

GOALS:  Precision

Organization 

Accuracy 

FEARS:  Work criticism

Surprises 

MOTIVATORS:  The process

Correctness 

IRRITATIONS:  Unpredictability

Disorganization 

UNDER STRESS:  Become withdrawn 

DECISIONS ARE:  Deliberate 

FOCUS:  Tasks 

WORKPLACE:    Functional

Formal 

GAINS SECURITY THROUGH:  Thoroughness

Preparation 
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