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//Balance scorecard is one of the most important tools in measuring the overall performance of an organization. It helps in identifying the areas that needs to be improved, so that necessary measures can be taken and overall efficiency can be achieved. The following section comprises of the Balance scorecard of Tsunami Joe’s Surf Shop//.

Balance Scorecard:

	Balanced Scorecard Category
	Strategic Objective(s)
	Metrics
	Target(s)

	
	
	
	1st year
	2nd year
	3rd year

	Financial Perspective

Market share 

Competitive position

Profitability


	The company’s main objective is to achieve a reasonable market share in the Surf City, USA for surf wear.

The company would gain competitive positions by attracting its customers through various means such as by offering its product both, on site and online.   

To achieve profit within the first year of its operation in the Huntington Beach, California.


	Revenue per customer.

Margin

Profits on total assets
	5% increase

5% increase

3% increase
	5% increase

6% increase

5% increase
	5% increase

7% increase

10% increase

	Customer Value Perspective

Customer retention or turnover 

Customer value 

Customer Satisfaction


	To provide the best services to the customers by offering them the greatest selection of products to fit their needs, so that they can be retained by the company. 

Understanding the needs of the customers so that the products can be developed as per the customer’s needs and they can be satisfied to the maximum extent possible, which further contributes to the overall growth of the company.

Achieving maximum customer satisfaction by offering products and services as per their needs.

 
	Compound Growth Rate

Market Value

Marketing Mix
	5% increase

5% increase

10% increase
	7% increase

5% increase

10% increase
	10% increase

5% increase

10% increase

	Processes or Internal business perspective

Productivity or productivity improvement

Measure of process performance

Operation Metrics 


	To focus more on its quality rather than quantity, so that quality surf products can be offered to its customers at reasonable price.

To set new targets so as to achieve new heights and the company should check that whether the targets have been achieved or not in accordance with the set actual targets.

Timely delivery of products and services to its customers.
	Profits from new services

Compound Growth Rate

Effective service delivery
	5% increase

5% increase

5% increase
	7% increase

5% increase

5% increase
	10% increase

5% increase

5% increase

	Learning and growth perspective 

Employee Satisfaction

Employee turnover or retention

Technological innovation
	To satisfy the employees by giving them appraisal from time to time.

To develop policies that ensures minimum employee turnover by providing them maximum satisfaction.

To bring more innovations in its products and services so that it proves to be a competitive advantage for the company over its competitors.
	Contribution per employee in productivity.

The percentage of employee retained

Fast business process
	More than 70%

More than 70%

60% or more
	More than 80%

More than 80%

70% or more
	More than 90%

More than 90%

80% or 


//After framing the balance scorecard, the following section discusses the way in which the above mentioned strategic objectives are related to the vision, mission and goals of the organization//.

The balance scorecard is a type of report card that shows the performance of an organization as a whole. All the major areas of an organization are covered in a complete balance scorecard. There are four major categories that are basically included in a balance scorecard such as financial, customer business and learning and growth. The goals and the objectives of an organization that has to be achieved are clear through the vision and the mission statements of the organization. Any kind of deviations in the performance of the employees can be checked through the balance scorecard and necessary actions can be taken for the purpose of immediate rectification (Kaplan & Norton, 1996).

A balance scorecard of Tsunami Joe’s Surf Shop is prepared by taking into consideration the vision, mission and the objectives of the organization. The strategic objectives as stated in the balance scorecard are derived from the potential opportunities and threats, as identified in the SWOT analysis of the organization. As identified, there are four major dimensions of a balance scorecard and each such dimension deals with strategic objectives, metrics and targets. As a result of this, a better understanding of the organization as a whole is possible.

As in case of Tsunami Joe’s Surf Shop, their vision is to make their products innovative and services, so that the individual needs of the customers can be satisfied in an effective manner. For the purpose of achievement of its vision, one of the most important strategic objectives of the company is to innovate technologically, so that the competitive advantage over the others can be achieved. One of the most important goals of the company is to deliver quality products and services to its customers with lots of varieties to choose from. 

For the attainment of this particular goal, one of the strategic objectives, as identified, is to achieve productivity in its processes. This helps to bring efficiency in the overall performance of the organization. Further, the company has its targets to achieve highest growth in the retailing industry. Hence, the strategic objective for the purpose of attainment of highest growth is to achieve a reasonable market share and for this, the company has to make its products and services available to its customers through on site as well as online. This will enable the company to entertain large number of customers, which ultimately results into the achievement of its ultimate objective of being the market leader in the entire industry. 

Further, in case of Tsunami Joe’s Surf Shop, the focus of the company is on providing maximum satisfaction to the customer by offering them the best products and services, so that they can be retained. Customer satisfaction would also help the company in attracting more customers which would ultimately result into the achievement of more profits. The initiative of the company is to identify the liking and disliking of its customers, so that the products can be developed as per their needs. The focus of the company is on quality rather than the quantity and for this purpose, the company also believes in implementing innovative technology, as it will prove to be an edge over other business or its competitors (Niven, 2005).

The performance of the employee also needs to be checked from time to time so that any kind of deviations can be easily identified and necessary measures can be taken in order to rectify such mistakes. Timely delivery of products and services needs to be given to the customers as their satisfaction would mean that the company is doing well in all the areas. As per the SWOT analysis, there are opportunities for the business to grow, as the numbers of competitors are less. Hence, one of the important strategic objectives of the company is to gain competitive position by attracting as many customers as possible. This will also be helpful in attaining profits in the first year of its operation (Ryall & Craig, 2003).

In order to satisfy the individual needs of the customers, it is essential that all the employees of the organization should contribute their maximum possible contribution. For this purpose, the company has to satisfy all the basic needs of the employees. This will help in the retention of employees which has been one of the strategic objectives of the organization. 

//After understanding the way in which the strategic objectives are related to the organizational vision, mission and goals, the following section comprises of a brief discussion on the potential risk that the company has to face in the achievement of the strategic objective. The solutions to such issues are also provided and the ethical implications of such solutions has also been discussed//. 

However, in the achievement of the overall strategic objectives, there are certain potential risks that the company has to face. One of the major risks is the stiff competition from the available competitors. As the company believes in providing quality products to its customers, it involves huge cost. As a result it would become difficult for the company to offer its products and services to its customers at competitive prices. The alternative solution available to the company includes:

· Differentiating its product and services with that of its customers.

· Focus on specific segments, so that the needs of that particular segment can be satisfied in a most effective manner.

· Achieving economies of scale in order to compete with its competitors in terms of prices of products and services.

It is also very much essential for the company to frame certain contingency strategies which could be brought into action in circumstances when the above mentioned solution does not seem to be efficient. The contingency strategy would be to compromise on quality of the products so that the company can compete in terms of prices. However, the ethical implication in the above mentioned solutions is that, in order to achieve the economies of scale, the company needs to compromise on quality which is a major issue (Tight, 2009). 

Thus, the overall strategic objective as drafted in the balance scorecard will be helpful in the attainment of the mission of the organization and ultimately the vision of the organization which is to address the surfing culture market needs and thereby, to achieve high growth.

// I hope the assistance provided by me is quite sufficient to address the queries. It will surely help you to develop a better understanding of the topic discussed and enhance your knowledge. I am also including the references, from where I found the content. At the end, I wish you a happy learning: //   
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