Riordan Manufacturing, Inc. is an industry leader in the field of plastic injection molding. With state-of-the art design capabilities, we create innovative plastic designs that have earned international acclaim. Attention to detail, extreme precision and enthusiastic quality control are the hallmarks of Riordan Manufacturing. With facilities in San Jose, California, Albany, Georgia, Pontiac, Michigan and Hangzhou, China, we have the capacity to fulfill your unique needs. Riordan Manufacturing is wholly owned by Riordan Industries, a Fortune 1000 enterprise.

Some of our products ... 

· Plastic Bottles 

· Fans - All sizes 

· Heart Valves 

· Medical Stents 

· Custom Plastic Parts 

	Riordan Manufacturing is a global plastics manufacturer employing 550 people with projected annual earnings of $46 million. The company is wholly owned by Riordan Industries, a Fortune 1000 enterprise with revenues in excess of $1 billion.

Its products include plastic beverage containers produced at its plant in Albany, Georgia, custom plastic parts produced at its plant in Pontiac, Michigan, and plastic fan parts produced at its facilities in Hangzhou, China. The company's research and development is done at the corporate headquarters in San Jose. Riordan's major customers are automotive parts manufacturers, aircraft manufacturers, the Department of Defense, beverage makers and bottlers, and appliance manufacturers.




	Mission

	Our Focus

· Six Sigma, leading edge R&D and exceeding ISO 9000 standards define the attitude and abilities of Riordan Manufacturing. 

· We are industry leaders in using polymer materials to provide solutions to our customers challenges. 

· Our R&D is, and will remain, the industry leader in identifying industry trends. 

Our Customer Relationships

· We will strive to be a solution provider for our customers and not be a part of our customers challenges. 

· Long-term relationships will be sought by maintaining rigorous quality controls, innovative solutions, a responsive business attitude and reasonable pricing. 

Our Employees

· We will maintain an innovative and team oriented working environment. 

· By assuring that our employees are well informed and properly supported, we will provide a climate focused on the long term viability of our company. 

Our Future

· We must be focused in achieving and maintaining reasonable profitability to assure that the financial and human capital is available for sustained growth. 




	History

	The company was founded by Dr. Riordan, a professor of chemistry, who had obtained several patents relative to processing polymers into high tensile strength plastic substrates. Sensing the commercial applications for his patents, Dr. Riordan started Riordan Plastics, Inc. in 1991.

Initially, the company's focus was on research and development and the licensing of its existing patents, but in 1992 Dr. Riordan obtained venture capital which he used to purchase a fan manufacturing plant in Pontiac, MI. At that time, the company's name was changed to "Riordan Manufacturing, Inc." In 1993, the company expanded into the production of plastic beverage containers when it acquired a manufacturing plant in Albany, GA.

The company's most recent expansion took place in 2000 when it opened its operations in China. At that time, the entire fan manufacturing operation was moved from Michigan to China and the Pontiac, MI facility was retooled for the manufacture of custom plastic parts.


The marketing organization wants to build on past knowledge. As a result, past marketing plans and results from past market research studies are stored in a file cabinet in the marketing department. The firm has a showcase in the lobby to display the various design awards earned. The firm is assessing the possibility of hiring a part-time college student to scan the documents electronically.

Marketing Budget 

The firm has historical and current annual budget allocations for marketing communications and marketing research.

Marketing Communications activities include: 

· Sales force promotions 

· Price / volume discounts to key accounts 

· Public relations 

· Brand development 

· Tradeshows, events, and sponsorships 

· Customer user group underwriting 

· Literature and other collateral material 

Marketing Research expenditures include: 

· Market size / opportunity studies 

· Customer focus groups 

· Brand development research 

Marketing Budget Anticipated Results 

Two year plan to reach the $50 million revenue mark. This objective was developed collaboratively with Dr. Riordan along with the executive team. It incorporates the input of the line managers closest to the day-to-day operations. The objective will be achieved through: 

· Increased sales to existing customers by increasing sales force promotions, price discounts, and customer user group services. 

· Expanded sales to new customers by implementing public relations activities, trade shows, brand development and sales force promotions. 

