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Swot Analysis

	

	Strengths
	Weaknesses

	1. China is  the world’s leading prescription, over-the counter, and vaccine market.
2. Sanofi-Aventis is ranked #4 as one of their leading pharmaceutical companies with higher growth rate potential.

3. Sanofi-Aventis has a well suited portfolio to address large population with chronic diseases.

4. Strong development of public health sector


	1. China has a New Pharmaceutical Administration Law with recent implementation.
2. China’s drug registration process is complicated.

	

	Opportunities
	Threats

	1. China has an ageing population
2. China has an 80% spending rate in the hospital channel.

3. Government is increasing funding on healthcare.

4. China’s pharmaceutical market has a 22% growth rate over the past 6 years.

5. Healthcare reform is imminent.


	1. Because of the pharmaceutical market’s growth rate, Sanofi-Aventis will experience healthy competition.
2. Sanofi-Aventis will have to have capability to cover 4.250 hospitals in over 120 cities.

3. Free price control disappearing.

4. Worsening protectionism trend in several countries.
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