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SALES AND BOOK TRACKING SYSTEM
INTRODUCTION

I

n this section you will learn the necessary background information.  This information includes a history of the business, a description of the business’s current facilities, and the descriptions of the problems that triggered the project.

· Background

Pinnacle Publishing is a book publisher located in Springfield, Ohio. Though small in size at 50 employees, it is a leader in the growing on-line publishing industry. 

Traditionally, aspiring authors had two choices for publishing their work. The preferred option was to convince one of the major book publishers that their work deserved publication. The author would receive an advance payment, let the publisher absorb the costs of printing and promoting the book, and sit back and wait for the royalty checks. However, mainline publishers accept only a few new manuscripts each year. So authors might face many, many rejection slips and never find a willing publisher. The second option for an author was to self-publish through a “vanity press.” In this option, authors would pay for the printing, take delivery of a garage full of books, and do all the promotion themselves.

But with the growth of the Internet, a new option has emerged: electronic publishing. An author’s work can be converted to an electronic file that can be read on-screen or printed to a printer. From a web site, potential buyers can purchase the file and download it. New devices are being developed, such as book-sized LCD screens that accept downloaded books, to make “e-books” as portable as paper books. Because e-books bypass the expense of printing, they can be produced and sold much more cheaply than paper books. All it takes is someone with the expertise to produce quality e-book files and a popular e-book web site.

That’s where Pinnacle Publishing comes in. This small company works with authors to turn a manuscript into a polished e-book and maintains an e-commerce site from which people all over the work can buy and download the books. To increase their web presence, Pinnacle also maintains a relationship with major book e-commerce sites to get Pinnacle books listed on those sites. Pinnacle charges authors an upfront charge that is smaller than what a vanity press would charge. They charge a small commission on each book sale, and pass the rest of the sale proceeds on to the author. Pinnacle also offers a book promotion service to send out press releases on books for an additional charge to authors.

Pinnacle Publishing does all this from their offices in Springfield, Ohio. Pinnacle had just 10 employees two years ago, and 25 employees last year. If growth continues they could pass 100 employees within the next year or two.
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The company outgrew its office six months ago and now has moved the 15-person sales force to another office building approximately 2 blocks away from the rest of the employees. They are looking to build a large office building that would combine all employees sometime next year. But it is by no means certain that the quickly-growing staff would fit in that building upon completion. 

· Organization Structure
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· Information Systems Facilities

The information architecture for Pinnacle Publishing standardizes on the following:

· Employee PCs (one each) – 
Hewlett Packard Pentium II and Pentium III Class.

64 megabytes of RAM

4-10 GB hard drive

17” monitors

Operating Sys – MS Windows 2000 Professional

Software Tools – MS Office 2000 suite. 

· Network Server –
Hewlett Packard 9000 class

256 megabytes of RAM

25GB hard disk storage in 4-disk RAID 5 array

Operating Sys – MS Windows 2000 Server

Database Management – MS SQL Server

· Internet Server – 
Hewlett Packard 9000 class

256 megabytes of RAM

Matching 10GB hard disks with mirroring

Operating Sys – Redhat Linux 7.0

· Printers – 
5 shared Hewlett Packard LaserJets

· The Problem

With its tremendous growth, the company desperately needs an integrated information system to track its authors, books-in-process, sales, and royalties. Currently, each sales person keeps a personal database in Microsoft Access of his or her leads. These individual databases were all created by the Technical Services Department according to a template, and so are fairly standard. However, the individual databases do not talk to each other. There is no way to be sure that two salespersons are not courting the same author. In addition, it is difficult to get any kind of combined author list or to calculate the performance of the salespeople. One goal for the proposed information system would be to have a central database of author leads that could be used for checking duplicates, monitoring salesperson performance, and providing for easy direct marketing to all active leads.

Once a sale is made and manuscripts come in, there is currently no computerized system at all. A manual file folder is created for each book-in-process that contains notes from each production worker. The file folders move among several plastic bins that represent the various stages of the production process: Manuscript Scanning, First Galley Approval, Second Galley Approval, Electronic File Creation, Web Posting, Press Releases, etc. When a worker needs to find a file, he or she has to search through each bin until it is found. When an author calls in to check on the status of his or her book (and they often do), that also necessitates a lengthy search. The proposed information system should allow for electronic tracking of books through the production process. It should be able to identify the current status of each book. It should also provide a mechanism for workers to enter notes electronically as they carry the book through the process. Finally, the system should support a self-service web site where authors can check on the status of their book without calling Pinnacle.

Once a book is available for sale, the proposed system needs to streamline the calculation of sales and royalties. Currently, sales numbers are downloaded from the e-commerce server at the end of each quarter and dumped into an Excel spreadsheet. Then numbers from outside major book e-commerce sites are added to the spreadsheet. The Accounting Department calculates royalties in Excel and manually writes checks. Management would like the proposed system to automatically calculate the sales and royalty information.
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