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	Financial Metrics
	 
	 
	 

	Financial Objective Type
	Measures 

What will be measured?

How will it be measured?  
	Target Goals

What is your quantifiable success goal?
	Supporting Initiatives
What specific action plans will be done to achieve your target goal?

	Market Share
	 Percent of Market Size
Market size/ sales
	20% during the first year of operation. 
	Use the marketing mix effectively. 

	
	
	
	

	Profitability
	Net Profit as a percent of sales.
Income Statement. 
	15% during the first year of operations. 
	 Controlling cost and charging premium prices.

	Competitive Position
	 Percent of Market Size Compared to that of competitors.

Market size/ sales
	 To become the largest seller of quality outdoor wood products during the next three years. 
	 Produce higher quality wooden products and market them at reasonable prices.


