This assignment assists us in meeting the following course objective:
●define organizational control and explain why it is a key managerial function

Assignment 3 Directions:
The case below illustrates the importance of the control function.  Many young entrepreneurs with dreams of starting their own firm believe that control is a function that occurs last, after all other actions.  

Read the case carefully and answer the following questions:

1.  Give three examples of ways that Amanda could have used feed-forward, con-current, and feedback control in her business.  That is three examples of each for a total of nine examples please!  Be very specific as to what type of control you are proposing, how your proposal relates to this specific case, and how you believe your proposal may have helped prevent the problems Amanda is currently facing.

2. Control starts with the planning process where expectations, standards, and goals are set.  Discuss at least four general goals that Amanda neglected to set and to share with her employees.  Be sure to relate those goals to what you know about Amanda’s dream and her current problems.  

3. Using the below “Bold” as a starting point, suggest at least two ways to gather the necessary information relation to the four general goals you identified in Question 2.  If you have a goal but you can’t measure whether you have achieved it or not, it isn’t a very good goal!

   Personal Observations

· Get firsthand knowledge

· Information isn’t filtered

· Intensive coverage of work activities

Statistical Reports

· Easy to visualize

· Effective for showing relationships

Oral Reports

· Fast way to get information

· Allow for verbal and nonverbal feedback

Written Reports

· Comprehensive

· Formal

· Easy to file and retrieve

4. Using the four goals you suggested for Amanda in Question 2.  Go through the control process and discuss how she should have used the goals. Be sure to go through each step being as specific as you can for each of the four goals. 

5. Write a concluding paragraph about why the control function is important.
Format:

You should answer each question individually with several paragraphs for each question.  Make sure your answers are as complete and comprehensive as possible showing your understanding of the details of the control process, control measures, and applying your knowledge of the control function to the case at hand. 

While each question will deserve a different number of words as a response, please do not provide less than 800 (total paper) words combined for your responses. 

Hint:
This assignment assessing your ability to use your understanding of the control function to help a specific small business succeed.  
