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Running Head: AUTOMOTIVE INDUSTRY
Internal & SWOT Analysis of Automotive Industry

Step – 1
RBV Analysis of Automotive Industry

A Fresh Look at Economic Value Added: Empirical Study of the Fortune Five-Hundred Companies
http://www.cluteinstitute-onlinejournals.com/PDFs/200217.pdf
This source provides significant information in concern to the effective measures for organizations control and performance evaluation. This article concentrates on the uses, benefits and limitations of economic value added (EVA) as a value creation measure that could be used to evaluate the economic rent of automotive companies so that their distinct capabilities can be identified. This article offers quite substantial information for undertaking a RBV analysis of automotive industry.
Managing for value EVA and portfolio strategy
http://www.iveybusinessjournal.com/view_article.asp?intArticle_ID=302
The link offers critical information about managing for shareholders value and EVA along with portfolio strategy. It also assists in identifying the specific used and benefits of EVA in terms of different organizations. The information offered through this link can be used to identify the economic rent and distinctive capabilities of automotive companies that in turn will facilitate in undertaking internal analysis of the industry. This source provides concise information about EVA whereas previous link offers a detail information and analysis of EVA.
Step – 2
Tangible & Intangible Resources

Automotive Value Creation Index: Driving Business Performance
www.au.capgemini.com/resources/.../auto_value creation_index/?d
The information offered through Capgemini is of true worth as it describes that an automotive company’s ability to measure and manage its intangible assets can significantly affect its performance and provides a clear-cut advantage to it in the highly competitive automotive industry. It also discusses the most prevalent intangible assets of automotive industry that can be used to perform an internal analysis of the industry.
Making Sense of Intellectual Capital http://www.kermalou.com/books/MakingSenseofIntellectualCapital_PDA.pdf
This business book summary offers critical information in concern to intangible assets of a firm and their management along with the recent development in intangible assets. This information can help us in carrying out an internal analysis of industry with a resource-based view. Although it does not give much automotive industry relevant information like the above link but still it offers a good amount of information. 

Analysing Resources and Capabilities http://www.blackwellpublishing.com/grant/files/CSAC05.pdf
This source discusses that in present the focus of strategy has been shifted to internal analysis from external analysis. This link provides information regarding the all type of resources and capabilities of a firm along with the example of some most recognized auto companies. The information gathered through this source could be effectively used for analyzing the automotive industry’s tangible and intangible resources. In comparison to first and second source this source is much effective as it entails information with all relevant details and rationales.

Step – 3

Distinctive Capabilities

Analysing Resources and Capabilities http://www.blackwellpublishing.com/grant/files/CSAC05.pdf
This source provides all essential information regarding the capabilities of a firm and in addition to this; it also provides examples of some well-known automotive companies and their distinct capabilities that are necessary to attain success in the automotive industry. With the help of this information and the given functional classification of organizational capabilities, the internal analysis of the industry can be done easily and effectively.

Automotive Supplier Excellence: Achieving Continuous Cost Reduction
http://www.oracle.com/us/industries/automotive/038860.pdf
This source provides critical information about the automotive industry. It describes the critical and challenging position of automotive suppliers along with the discussion of critical capabilities required by them to attain success. This information is very helpful as it can be used to conduct an internal analysis of the industry in terms of its resources and capabilities. The information provided through this source is more effective than the previous source and it is due to the lustration and the analysis of the position of the industry players.
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