
Trimming
Molding 

Department

Mixing 

department

Mold Fab 

Department
Receiving

Material 

received

Mix the material

Get material to 

create the 

mold

Get the mold for 

the custom job

Trim the 

product

Make sure 

the material 

and invoice 

match

Put into 

Storage

Follow customers  

instruction for Mold

Mold done send to 

Molding 

Department

Remove the 

product from 

Storage

Send the 

material to 

molding

Receive 

document on 

what needs to 

be built

Receive the 

material from 

Mixing

Create the 

product

Inspect the product

In Spec

Inspect theProduct

YES

In Spec

Scrap

Send to next step

Scrap

Dispose

Rework YES

NO

NO

NO

YES


