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Table 3

Analysis of Alternative Solutions
[Click Twice on Table to Change, see instructions on next page] 
[image: image1.emf]Maintain technology leadership in 

auto manufacturing



Maintain significant US domestic 

market presence



Expand auto sales to Central and 

South American Markets



Reduce total cost per vehicle by 

reducing labor content cost per 

vehicle

5 4 5 3

A) Hybrid engine mfg in US. Auto 

body mfg in Mexico.

4 1 3 5

3.18  

B) Hybrid engine mfg in US. Auto 

body mfg in Mexico. Other 

technology mfg in Mexico.

1 4 2 1

2.00  

C) Both Hybrid engine & body mfg in 

Mexico as partner, not licensee.

4 3 3 3

3.29  

D) Both hybrid engine & body mfg in 

Mexico, under license.

3 5 4 2

3.59  

E) 

-    

A & D

4 3 3 2

3.12  

A & C

5 5 5 1

4.29  

C & D

5 3 5 3

4.18  

5 = High

4 = Middle to High

3 = Middle

2 = Low to Middle

1 = Low

Alternative Evaluation Matrix

GOALS

Secondary Alternatives

Primary Alternatives

ALTERNATIVES

 Relative Importance (Weight)==>

Final 

Rating
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Table 4
Risk Assessment and Mitigation

	Risk Assessment and Mitigation

	Alternative
	Risks and Probability
	Consequence and Severity
	Mitigation Techniques and Strategies

	
	
	
	

	
	
	
	

	
	
	
	




Table 5
Pros and Cons of Alternative Solutions

	Alternative
	Pros
	Cons

	
	
	

	
	
	

	
	
	




Table 6
Optimal Solution Implementation Plan

	Action Item Deliverable
	Timeline
	Who is Responsible

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Table 7
Evaluation of Results

	End-State Goals
	Metrics
	Target

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	































































































































































































































































































































































Instructions for Completing Table 3:





When you summarize your alternative solutions in the table, you will be relating the solutions to your end state goals and will perform a weighted analysis for each alternative. Paraphrase your alternatives and goals so that they easily fit into the table.





Remember, seldom is there a single "best solution." Secondary alternatives integrate the best of various primary alternatives into a "second-order" or "second-tier" alternative. When evaluating alternatives, ask yourself:





How does each alternative meet the end-state goals? 


Are there goals which, if not met, would eliminate the solution?


What are some best-case solutions?


Are there state or federal regulations that may limit my choices?





Choose the best two or three alternatives. Keep in mind you should not have more than three secondary solutions. 





By clicking twice on Table 3 you will be able to enter your goals, alternatives, and the relative importance (weight).  You will only be entering data in the sections with blue type.  The Final Ratings section (yellow tint with black font) automatically calculates the final ratings for each alternative.  





Delete this box with instructions before submitting your final paper.











Instructions for Completing Table 6:





For Table 6 you will consider the steps companies go through to create a new system or process.





In Column One (Action Item Deliverable) you will identify major deliverables and milestones. 


In Column Two (Timeline) you will develop a timeline.


In Column Three (Who is Responsible) you will determine who will do what.








Delete this box of instructions before submitting your final paper.








Instructions for Completing Table 5:





       You need to consider the pros and cons for each alternative that you are considering.





In Column One (Alternative) you will list each alternative you are considering.


In Column Two (Pros) you will list the possible advantages or pros of selecting each alternative.


In Column Three (Cons) you will list the possible disadvantages or cons of selecting each alternative.





Delete this box of instructions before submitting your final paper.


























Instructions for Completing Table 4:





In this table, the two or three remaining alternatives are listed in Column One.  The potential risks of each alternative are listed in Column Two followed by the probability of occurrence as rated by high, medium, or low.  In Column Three, each alternative will be evaluated the consequences of risk occurring, and if the risk were to occur, the expected severity to M-Core Part of benchmarking is to identify potential risks associated with the best practice or process used by real companies. 





Delete this box of instructions before submitting your final paper.

















Instructions for Completing Table 7:





Think about the specific metrics that will let you know that you have achieved this desired end state. These are your end-state goals. In this scenario, think about end-state goals relative to the concepts of non-employment conflict and practices (non-employment disputes, conflict arising from competing interests, and constructive and destructive conflict). 





Example:


If an End-State Vision is ( Provide the technical team with a world-class research campus that will attract the talent and resources necessary to ensure Silatel’s industry leadership in the multi-core chip market. 


Your End-State Goal is ( M-Core uses leading technology, which allows the company to develop the products that maintain Silatel’s position as leader of the microprocessor industry.


Your Metric is ( Market share of the microprocessor market.


Your Target is ( In 5 years Silatel has increased its share of the microprocessor market by 30%.








Identify several end states and then list the associated end-state goals, metrics, and targets.





Delete this box of instructions before submitting your final paper.
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		Alternative Evaluation Matrix

		Relative Importance (Weight)==>				GOALS										Final Rating

						Maintain technology leadership in auto manufacturing		Maintain significant US domestic market presence		Expand auto sales to Central and South American Markets		Reduce total cost per vehicle by reducing labor content cost per vehicle

						5		4		5		3

						0.2941176471		0.2352941176		0.2941176471		0.1764705882		0		17

		ALTERNATIVES		Primary Alternatives

				A) Hybrid engine mfg in US. Auto body mfg in Mexico.		4		1		3		5				3.18

				B) Hybrid engine mfg in US. Auto body mfg in Mexico. Other technology mfg in Mexico.		1		4		2		1				2.00

				C) Both Hybrid engine & body mfg in Mexico as partner, not licensee.		4		3		3		3				3.29

				D) Both hybrid engine & body mfg in Mexico, under license.		3		5		4		2				3.59

				E)												- 0

				Secondary Alternatives

				A & D		4		3		3		2				3.12

				A & C		5		5		5		1				4.29

				C & D		5		3		5		3				4.18

				SCALE==>		5 = High

						4 = Middle to High

						3 = Middle

						2 = Low to Middle

						1 = Low
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