E The Case of the Mexican Crazy Quilt

“The mission of the project which you will head is to get our new
Mexican subsidiary ready for take-over by Mexican managers.
My hope is that you will be able to do this in about two years,”
explained Robert Linderman, president of Linderman Industries,
Inc., to Carl Conway, newly appointed manager for “Operation
Mexicano.” Conway had been hired specifically for this assign-
ment because of his experience in managing large defense proj-
ects in the aerospace industry.

“The first thing that | will have to do is put a project team
together,” said Conway. “| imagine that you have in mind my draw-
ing people from the functional divisions."”

“Yes, | have already sent memoranda to the division managers
informing them that you will be asking for some of their key people
to work under you for about two years,” said Linderman. “In addi-
tion, | have advised them to be prepared to process work orders
from Operation Mexicano with the personnel and equipment of
their organizations. Later on in the project’s life, you will begin to
get Mexican personnel, both managers and technicians, in to your
organization. These people will have Mexican supervisors, but

until the mission is accomplished, they also will report to you. | will
have to admit that you are going to have some compiex authority
relationships, especially as you personally will be responsible to
the president of the subsidiary, Felix Delgado, as well as to me.”

Conway began to make his plans for the projectteam. The plant
buildin(j was available and empty in Mexico City, and it was impor-
tant to get equipment purchased and installed as soon as passible.
A plant layout would have to be prepared, but before that could
be done there would have to be a manufacturing plan. Therefare,
he needed to recruit an industrial engineer, a production planner,
and an equipment buyer. They, in turn, would have to build their
own staffs.

He made an appointment with Sam Sargis, corporate manager
of industrial engineering. “| have had a preliminary talk with Bab
Cates about his joining Operation Mexicano, and he is quite inter-
ested,” Carl said. “Will you release him to me?”

“Why, I'm grooming Cates to take aver my job when | retire,”
replied Sargis. “He is my best man. Let me pick someone else for
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he would take his complaint directly to Felix Delgado, the presi-
dent of the Mexican subsidiary. Because Delgado’s competence
was primarily in finance, he would not know how to decide the
argument and would simply table it. Carl took examples of some of
the disagreements to Bob's former boss, Sam Sargis, who quite
unexpectedly ruled against Bob's proposed methods. Carl saw
that there was bad feeling by Sargis against Bob for leaving his
department, which boded ill for Bob's return. To solve the immedi-
ate problem, however, Carl asked Dr. Perez to try to reconcile the
situation in Mexico City.

Despite these problems, and many more of a similar nature,
Project Mexicano was successful, and the transition to Mexican
management was made in just a little over two years. By a curious
twist, through Dr. Perez's intercession Felix Delgado became very
impressed by Bob Cates and convinced him to acceptthe job of direc-
tor of industrial engineering for the Mexican company. Humberto
Guzman also stayed on to head the procurement operation.

Other members of the project team were not so fortunate.
Linderman Industries was laying off personnel when the project
ended, and only the project production man was able to get a job
inthe company at as high a leve! as the one he had when he joined
the team. The cost expert elected to leave Linderman because he
said the glamour of Project Mexicano had spoiled him for any rou-
tine job.

Carl Conway had a difficult decision of his own to make. Robert
Linderman said that he was extremely pleased with his perfor-
mance and that something good would open up in the company for
him soon. In the meantime, there was a staff assignment available
for him. Carl had seen enough project managers in the aeraspace
industry who had figuratively rotted on staff assignments when
their projects were completed to be somewhat wary.

Questions

1. Was Linderman Industries’ adoption of project organization an
appropriate one for getting the Mexican subsidiary started?

2. In consideration of Robert Linderman’s letting the division man-
agers know that the project manager would be asking for some
of their key people, why would Conway have any difficulty in
getting the ones he wanted?

3. Would you expect that many people would turn down a chance
to join a project organization, as Bert Mill did?

4. Why would Conway take his problem with the engineering
vice president to Linderman and have it resolved in his favor,
yet back down in two disputes with the manufacturing vice
president?

5. What could Linderman Industries have done to assure good
jobs for the people coming off Project Mexicano, including Carl
Conway, the project manager?
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