Kudler Fine Foods Scenario and Assignments
Background Scenario
Kathy Kudler, President of Kudler Fine Foods, had recently hired you, an I/O consultant to provide her with recommendations for a new organizational structure to increase organizational effectiveness in her transition to expand the company. She has decided to take your advice and add additional staff members. One of the positions that you had suggested is an Organization Development Specialist who will report directly to the Human Resource Director. Kathy would like to staff this position immediately, but does not know where to begin. She has extended your contract to include a job analysis, recruitment plan, and selection plan to hire the perfect individual for her organization. 

Individual Assignment 1 Employee Recruitment Plan
 
         Resources: Kudler Fine Foods; : Kudler Fine Foods Scenario and Assignments
         Read the University of Phoenix Material: Kudler Fine Foods Scenario and Assignments located on the student Web site. 
         Access the Virtual Organizations Business portal from the link on the student Web site.
         Develop a recruitment plan for the organization development specialist position that considers:
 
o    How may you cost effectively advertise this position to reach the appropriate audience?
o    What may you do to make this position more appealing to applicants?
o    What role does the human resource director play in your recruitment plan?
 
         Write paper with a minimum of 700 words to justify your rationale.
         Include a minimum of two to three peer-reviewed references.
         Format your paper according to APA standards. 
Individual Assignment 2 Job Analysis and Rationale

Job Analysis and Rationale 

Prepare a formal job description for the Organization Development Specialist position. Follow the job description format found on the intranet portion of the Kudler Fine Foods Web site. In addition to the job description, write a 350-word paper that provides rationale to support your job analysis and job description creation. Make sure to include the job description and rationale paper in one Microsoft® Word document. Discuss which job analysis methods you used as a foundation for this assignment. Include a minimum of 5 peer-reviewed references and cite your sources in correct APA format.

 
         Resources: Kudler Fine Foods; Kudler Fine Foods Scenario
 
         Read Kudler Fine Foods Scenario and Assignments
 
         Access the Virtual Organizations Business portal from the link on the student Web site.
 
         Prepare a formal job description for the organization development specialist position by following the job description format found on the intranet portion of the Kudler Fine Foods Web site. 
 
         Write a 350-word paper that provides rationale to support your job analysis and job description creation. 
 
         Discuss which job analysis methods you used as a foundation for this assignment.
 
         Include the job description and rationale paper in one Microsoft® Word document. 
 
         Include a minimum of five peer-reviewed references. 
 
         Format your paper according to APA standards. 

Assignment  An Analysis of Recruitment Research

Recruitment Plan 
Develop a recruitment plan for the Organization Development Specialist position. Take into consideration the following:

a. How can you cost effectively advertise this position to reach the appropriate audience?

b. What could you do to make this position more appealing to applicants?

c. What role does the Human Resource Director play in your recruitment plan?

In a minimum of 700 words, justify your rationale with a minimum of 2 to 3 peer-reviewed references and cite your sources in correct APA format.

 
         Write a paper with a maximum of 1,050 words in which you: 
 
o    Provide a succinct analysis of one recruitment research study conducted from 2000 to 2007 
 
o    Include a discussion about any hypotheses, the research design, and the key findings. 
 
o    Answer the following questions: 
 
  What research still needs to be conducted in this particular area of recruitment? 
  What implications does this have for the future in the field of I/O psychology? 
 
o    Include the original research study in your references. 
 
         Format your paper according to APA standards. 
Individual Assignment 3 Employee Selection Plan 

Selection Plan 

Prepare two different selection plans for Kathy Kudler to choose from to staff the Organization Development Specialist position. In each plan include methods for initial screening and decision making. For each selection plan, identify the advantages and disadvantages of the plan and how the plan aligns with the company’s culture. Create a Microsoft® PowerPoint® presentation for Kathy Kudler and include your rationale, citations, and APA references in the speaker notes section. 

 

         Resources: Kudler Fine Foods: Kudler Fine Foods Scenario and Assignments
         Read  Kudler Fine Foods Scenario and Assignments located on the student Web site. 
         Access the Virtual Organizations Business portal from the zip file
         Prepare two different selection plans for Kathy Kudler to choose from to staff the organization development specialist position. 
         Include for each plan: 
 
o    Methods for initial screening and decision making.
o    Advantages and disadvantages of the plan and how the plan aligns with the company’s culture. 
 
         Create a Microsoft® PowerPoint® presentation for Kathy Kudler and include your rationale, citations, and references in the speaker notes section. 
         Format your citations and references according to APA standards. 
