Kudler Fine Foods

Memo

To: Brenda Wagner
From: Yvonne Reynolds

Re: Training for new cash registers

The new NCR RealPOS 30 terminals are going to be installed in six weeks. While the vendor has
training materials and will train our trainer, we need to determine the best way to train the cashiers in
the three stores, the management team in each store and the computer support specialists. Please
have someone evaluate the various means we could use to deliver the training and make a
recommendation of how we should proceed. Thank you.



