
THE LEADERSHIP MOMENT 

Long silence. 

Blum: "Things that aren't supposed to happen are happen
ing twice a day right now. I feel as if something is telling us 
we should give up before one of us dies." 

Another long silence. 

Whitehouse: "I don't feel like talking about it. I just want to 
climb this mountain." 

Miller: "I've been climbing for twenty years, and I've never 
been on a mountain that's so unstable. The avalanches are 
completely random. Sometimes it seems almost immoral to 
keep going." 

Blum: "I feel like we did everything right except selecting 
our peak. I know we've got the ability to climb the mountain. 
We've already done the hardest part, but I don't know if we 
can stay here for three more weeks and keep walking under 
these avalanche slopes day after day without someone getting 
killed." 

Miller: "I've never felt good about Annapurna because of 
the avalanche danger. I wish we'd picked another peak, too, 
but we're here now. I guess we'll have to go on." 

The avalanches never diminished, the qualms never subsided, 
yet a decision to reverse course was never seriously considered 
either. One team member, Liz Klobusicky, had to return to her 
teaching job in Germany. As she was bidding adieu, she con
fessed, "I'm terrified for all of you." But the momentum of the 
enterprise remained upward, and nobody quit or balked at 
crossing the avalanche fans. "I'm not sure it was particularly 
intelligent or laudable of us to stay," Blum later wrote. "But it 
definitely was heroic." 
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