Strategic Plan
Hi! I need help turning the following outline into an APA formatted paper. 

Here are the guidelines for the assignment: 

Write a 1,050-1,400 word paper in which the importance of your selected business's vision, mission, and determining the strategic direction. Include the following: 

1. Define your business, products or services, and customers by developing a mission statement. Ensure that you are differentiating your product or service. 

2. Create a vision for this organization that clearly demonstrates your decision on what you want your business to become in the future. 

3. Define your guiding principles or values for your selected business considering the topics of culture, social responsibility, and ethics. 

4. Analyze how the vision, mission, and values guide the organization's strategic direction. 

5. Evaluate how the organization addresses customer needs and critique how they achieve competitive advantage. 

*Format the paper according to APA guidelines. 
*Use all necessary references. 


*Please use all necessary references! 

The outline is below: 

1. Define your business, products or services, and customers by developing a mission statement. Ensure that you are differentiating your product or service. 

The business chosen for this assignment is a nationwide retailer in convenience store product and wholesaler of spirits and wine products as well as an unmanned carwash. The company will offer all kinds of name brand and generic products from all across the board to service the many needs of fast paced Americans.  The main USP of the company will be that its speed of servicing your request while adherence to prescribed standards for service and the company will offer the largest variety of wholesale liquor and wine products to customers. The name of the organization will be "A.R.K. Convenience Stores", depicting the speed of the service. 
The mission statement of the organization will be: The mission of A.R.K. Convenience stores is to improve the speed and lifestyle of customers by offering the same selection of product found in major stores at competitive prices to customers across the country without requiring them from exiting their vehicles. 

We will differentiate our products and service by offering speedy service to adherence to prescribed standards and regulations of the industry.  Customers will not need to get out of their vehicles when purchasing anything.  Any other place requirements are for you to exit your car and shop for your items even if you only need one item.   The larger selection will get consumers to return as the ease of shopping with our company will become relevant.   
2. Create a vision for this organization that clearly demonstrates your decision on what you want your business to become in the future. 

The vision for the organization will be: To establish A.R.K. Convenience stores as the market leader in the convenience store products industry by setting unparalleled standards in terms of quality, product range and customer service. 

Basically, I want to establish my business as a pioneer in the drive-thru convenience store industry by offering high quality products sourced from well known different venders and back up my product range with world class speedy customer service. The quality of my product and service will force people to come again and again to our store and make increased use of such products to improve their health and lifestyle. 

Guiding principles or Values: 

Customer First: Customers are our priority. We will always make an extra effort to ensure that customers remain satisfied with our products and service. We will strive to resolve customer issues and queries at the earliest. For us, customers are the king. 

Diversity: We will encourage and promote diversity at our workplace. We will encourage hiring of employees from different cultures, ethnic background and nations to make our workplace a true reflection of global culture. 

Corporate Social Responsibility: Our business is to make the world healthier, environment friendly and disease free. We are not only responsible towards the health of customers and environment, but also strive to improve the society that we operate in by contributing in other ways as well, such as via financial and other resources. We remain committed to improve the society and people around us via our actions. 

Organization Culture: Our workplace encourages creativity, innovation and flexibility. We believe that employees are our greatest asset and aim to provide a health working atmosphere for their growth and development. We also believe in providing a healthy work-life balance to all our employees. 

Sincerity and Honesty: We are committed to remain honest and sincere in all our dealing with customers, vendors and employees. We will not indulge in acts that will be detrimental to the reputation of our organization. 

Ethics: We will adhere to highest ethical standards in all our acts. Ethics is embedded in each aspect of our business and we will ensure adherence to such ethical guidelines via strict corporate governance. 
The vision, mission and values statement of my organization will provide the structure, framework and objective within which all corporate actions will take place. The vision is basically the end goal that organization strives to achieve whereas mission and values will provide the framework or structure for guiding each action in the strategic plan of the organization. Therefore, the structure and framework provided by the vision, mission and values will actually set the right direction for the organization's activities. 
4. Analyze how the vision, mission, and values guide the organization's strategic direction. 


Each employee of the organization will clearly know that how each action affects the overall vision, mission and values of the organization and thus, prevent him/herself from doing tasks that are against the vision, mission and values. These are like guiding principles to formulate the broad corporate strategy and the elements of the strategic plan. 

Vision, mission and values will help in aligning different set of interrelated activities or elements of the strategic plan together and will help in identifying deviations from the strategic path, thereby keeping everything in one place for achieving the goals of the organization. 
5. Evaluate how the organization addresses customer needs and critique how they achieve competitive advantage. 

The organization will address customer's needs by offering brand name quality and generic products and thus, provide them full value for their purchases. It is often seen that consumers are skeptical about paying higher price for food products at a convenience stores. Our products will carry a guarantee for freshness and quality to offer the customer the best experience for the customer. Therefore time constraints and even weather will not be a factor from the large variety of products that we can offer out at this style of business. 

