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The Five Generic Competitive Strategies
Low-Cost Provider Strategies
Keys to Success
Make achievement of meaningful lower costs than rivals 
Include features and services in product offering that buyers consider essential
Find approaches to achieve a cost advantage in ways difficult for rivals to copy or match
"Low-cost leadership means lowoverall costs, not just low manufacturing or production costs!"

Differentiation Strategies:
Objective: Incorporate differentiating features that cause buyers to prefer firm's product or service over brands of rivals
Keys to Success: Not spending more to achieve differentiation than the price premium that can be charged
Benefits of Successful Differentiation:
A product / service with unique, appealing attributes allows a firm to
Command a premium price and/or
Increase unit sales and/or
Build brand loyalty
 Competitive(¬¬ Advantage

Best-Cost Provider Strategies:
Combine a strategic emphasis on low-cost with a strategic emphasis on differentiation:
Make an upscale product at a lower cost
Give customers more value for the money
Objectives: Deliver superior value by meeting or exceeding buyer expectations on product attributes and beating their price expectations, Be the low-cost provider of a product with good-to-excellent product attributes, then use cost advantage to underprice comparable brands

When Does a Best-Cost Provider Strategy Work Best?
Where buyer diversity makesproduct differentiation the norm and
Where many buyers are alsosensitive to price and value

Keys to Success in Achieving Low-Cost Leadership
Scrutinize each cost-creating activity, identifying cost drivers
Use knowledge about cost drivers to manage costs of each activity down year after year
Find ways to reengineer how activities are performed and coordinated-eliminate the costs of unnecessary work steps 
Be creative in cutting low value-added activities out of value chain system-re-invent the industry value chain
Invest in resources and capabilities that promise to drive costs out of the business

Focus / Niche Strategies and Competitive Advantage
Approach 1: Achieve lower costs than rivals in serving the segment --
(A low-cost strategy)
Approach 2: Offer niche buyers something different from rivals --
(A differentiation strategy)

What Makes a Niche Attractive for Focusing?
Big enough to be profitable and offers good growth potential
Not crucial to success of industry leaders
Costly or difficult for multi-segment competitorsto meet specialized needs of niche members

