Social networking is one of the defining processes of our current information age.  The construction and maintenance of social relationships is one of the main things that we use our brains for -- and it is through such relationships that we learn about the world and how to cope with it.  While the tools available for social networking have become increasingly technological, the aim is still the same -- basic people-to-people contact in search of growth and development.

Thinking of an organization as a brain leads us logically to the idea of thinking of the organization as a learning entity. The concept of learning is one of those individual attributes that we have in recent years found it increasingly useful to apply at the organizational level. A number of years ago, Peter Senge popularized the concept of "the learning organization" as a way of thinking about organizational information processing as a process extending across time. But just as individuals learn within a social context, so too do organizations.  As the case for this module, you're going to read some things about the idea of the learning organization and then think about the role of social networks in their cultivation.

The first thing to understand is the network properties of organizations.  The brain is a network of nerve cells; the organization is a network of people, groups, tools, and other components.  Talking about networks requires a rather specialized sort of language.  Valdis Krebs has a particularly useful short introduction to networks that you should go through quickly:
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A good place to begin learning about the Learning Organization is with David Skyrme Associates' "Insights on The Learning Organization" (http://www.skyrme.com/insights/3lrnorg.htm).  This should give you a fairly full exposure to the basic concept of the organization as a cognitive processing unit.  Note also that the background information contains links to a number of other optional sources of information about these topics, should you wish to dig further into the concept.

When you feel that you are at least moderately familiar with the vocabulary of the learning organization, you should then read the following short discussion of organizational learning in the context of social networks:
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