RM
Grant Application Form
1. Organization

Name of Organization: Children’s Hope
Address:  100 E. 123
City: Anywhere   State:  USA Zip code: 61111
Contact person:  Joan Jet

Title: Executive Director
 

Telephone: 222-222-2222
Specific amount of this grant request: $9600.00
Has your organization received funding from RM within the last five years?  

NO
If yes, how much was received and for what purpose?

Please answer the application headings in paragraph form.  If more space is needed, you may use your own pages following this format.
2. Proposal

Please provide a concise description of the need or problem to be addressed.  Include the overall goals and purpose of your organization (or specific department concerned), how the funds will be used, how the objectives will be accomplished and what is unique about your program.  

All children have the right to a safe, permanent, and loving home. Each year in Jones County, hundreds of children are abused, neglected, or abandoned by their families.  At any given time there are over 350 children with active abuse and neglect cases in Jones County.  It is up to a judge to decide their future: should they remain in foster care, be reunited with parents, or be adopted?  In these cases, many children are hurt a second time – “lost” in an overburdened child welfare system.  Sometimes a child can remain adrift in foster care for months, even years.  That is where Children’s Hope comes in.

Our volunteers called Angels, advocate for the best interest of children who have been abused, neglected, and or abandoned.  This is accomplished through trained and supervised community volunteers who work through the juvenile court system to facilitate prompt delivery of services and make independent recommendations to the court concerning the child's well-being.  

Advocates are the driving force of Children’s Hope.  All advocates receive 30 hours of pre-service training, a minimum of 12 hours in-service training yearly, and have a supervisor on staff.  Advocates serve as independent voices representing the child's best interest in and outside of the courthouse until which time the case is closed. Our agency goal is to provide an advocate for every child who has an active case in the Jones County Juvenile Court System.  

Learning about the foster care system is daunting for adults and overwhelming for children involved.  The system is full of acronyms, technical and legal terms, and professional titles, most of which are unfamiliar to the general public and foreign to children.  A key job our advocates are often called on to do is to explain everyone’s roles to foster parents and children who are confused, overwhelmed, and in need of support.  Children’s Hope volunteers also work hard to help the foster families’ access community, social service, and educational systems to receive the care and support they need to maintain the child’s placement.

Our proposal is to create a resource kit that will educate foster children and foster families about the juvenile abuse and neglect processes, and other local resources available to them.  The resource kit would be given to the foster families at the Children’s Hope volunteer’s first visit to their home.  The resource kit would include a backpack for each child and a resource folder for each foster parent.  The children’s backpacks would include age appropriate information and activities that are educational and provide opportunities for dialog about foster care with the children.  
The purpose of these materials will not be to analyze or discuss the abuse that led the child to come into care or to cover other topics that would be better covered via counseling, but to give the child tools and language to understand the different professionals (legal and social) who are involved in their case.  These resources would also provide the child with the assurance that they are not alone in the foster care system, and that there are a number of trusted adults that they can access if needed.  All of the materials purchased via this grant would be distributed to foster parents and foster children via the Children’s Hope volunteer or caseworker.
      Resources and activities in the backpacks for the children will be separated into the following age groups, three to six, seven to ten, and eleven to fourteen.  Children in the two younger groups will receive a Robbie RabbitTM book, “Meeting my CASA”, a rabbit comfort toy, and a selection of age specific items (such as toothbrush, activity book, modeling clay. etc).  The oldest group will receive Robbie RabbitTM “Foster Care? What’s that?” brochure, information on local programs, and age appropriate items (toothbrush, journal, drawing tools).  We will reach out to local agencies and businesses for donations of items to include, such as McDonald's coupons, local baseball tickets, movie rental certificates, and other items that can be enjoyed by the foster family.

Our proposal includes additional materials from the Robbie RabbitTM series that would be available through our office for Children’s Hope volunteers or caseworkers to share with the foster children who are experiencing a transition in their situation.  These additional titles include: “Moving to Another Foster Home” and “Robbie’s Trail through Adoption”.  These books would be provided when a child is preparing to move to a different foster home, or becomes eligible for adoption.  
3. Budget 

Specific amount requested: $9600
Include itemized budget for this project. (Provide as much detail as possible.)  List your current sources of income and expenses, a balance sheet for the past year, and contributions from other institutions or organizations, if any. 
Itemized Budget for “Raising Rabbits, a Children’s Hope toolkit for foster children and their families.”
	Item
	Purpose
	Quantity
	Cost

	Children’s Backpacks
	to hold children’s materials
	200 @ $15 each
	$3000

	Robbie Rabbit book “Meeting my CASA”
	Introduce child to the role of CASA and other professionals in their lives.
	200 @ $5.99 with 25% discount for purchasing 100 or more books
	$900

	Children’s activities materials (includes comfort toy).
	educational and dialog materials for children – for use with Robbie Rabbit booksTM
	200 (one for every backpack) stuffed rabbit at $6.00 each 
$9 -10 of activity materials for each backpack (items varies by age group) to include toothbrush/paste, journal, activity books, clay, drawing tools/sketch book, coloring book, craft kit

	$3000

	Robbie Rabbit book “Moving to another Foster Home”
	help children facing a transition in foster homes
	100 @ $5.99 with 25% discount for purchasing 100 or more books
	$450

	Robbie Rabbit book “Robbie’s Trail through Adoption”*
	help children who are awaiting adoption understand what adoption means
	100 @ $19.99 with 25% discount for purchasing 100 or more books 
	$1500

	Robbie Rabbit brochures on foster children and adoption
	For older children and foster parents
	200 these are sold in batches of 25 for $3.75
	$60

	Children’s Hope  folders
	To hold foster parent resource information
	250 @ $1.20 each, printed with Children’s Hope logo and mission
	$300

	Printing & Copying costs 
	For foster parent information packets
	For 200 packets of information
	$300

	Postage
	For survey for foster parents
	200 stamps @.44 cents each 
	$90


*the Robbie RabbitTM book “Robbie’s Trail through Adoption” includes activity sheets and caregiver guide intended to help prepare a child and foster parent for adoption through discussion and play

This project is a new currently unfunded project that has no history of funding.  However it is based on established materials (Robbie Rabbit series) and is being instituted by an established program.  Our hope is to use this project to evaluate the effectiveness of this toolkit concept for use in establishing future funding (with other sources).  

4. Target Population

Please summarize your target population in measurable terms (i.e., who the primary audience is, how many children will be served, how old are the participants, where the program is offered, and the geographic range of your organization).  For example: 125 physically impaired children ages 6-12 throughout Anywhere USA or 1,000 underprivileged children in Jones Town.
Our primary target population is children living in foster care due to abuse and/or neglect between the ages of 3-14, and who are appointed a Court Appointed Special Advocate by the Jones County Juvenile Court.  Our secondary target is foster parents serving children we serve. The vast majority of the children will be between the ages of 3-10 and will be in foster care for a total of 2-3 years.  Children under the age of three will not be included due to the materials being inappropriate for them developmentally; however their foster parents will receive a resource packet.  The materials from this project will serve 200 foster children and 200 foster parents over a 12-18 month period. 
In addition to the above information regarding target population, please include the following:

Percentage of children that fall into specific demographic groups.

45   % African American
2  %Hispanic American
0   % Native American
1   % Asian American/             
0  % Pacific Islander
50  % Caucasian

3  % Other
5. Evaluation

How will you determine the impact of this project?  For example, will you use a survey of parents and children, appraisal of physical improvements, or attendance figures?  Please be specific. 

We will include a self-addressed pre-stamped survey in the foster parent information packet, asking foster parents to evaluate the materials from this project and to provide suggestions for improvement.  Foster parents will be asked to rate the materials on age appropriateness, tone, and impact on both them and the children they are caring for.  Foster parents will be encouraged to be frank with their responses and to share their opinions anonymously.  We will use this information to make informed decision about the project and to better understand the resources our foster families need.
