Review Case # 3 in the Tanglewood Case. You will find specific details on the last page 27 of Case 3 in the casebook.. 
A variety of information, including quantitative cost figures and reports from managerial focus groups, is presented related to Tanglewood’s recruiting practices. Students are asked to create a recruiting guide for the store associate position, and then create a simple message that can be used for future recruiting activities.

You will develop a recruiting guide as shown in your text Exhibit 5.3.
Keep in mind that there are open and targeted methods of recruiting.  You will want to evaluate the best possible options to achieve the goals of Tanglewood as you make your recommendations of which might be the most effective to be used.

In Appendix B, found at the back of the Case book, you will find the yields and costs of the various methods used in each divisions recruiting efforts.  As you evaluate and compare these methods and costs, note the contrasts and possible impact in costs and retention rates.

Some of the divisions are focused on external hiring while yet others use methods that tend to promote internal promotions and referrals.   Note the ways in which these techniques influence turnover and challenges in the stores and among employees as well as customer service.  There is always a need to evaluate the methods being used.  You will be asked to think of creative ways that such evaluations might be initiated. Review the case to understand what managers think about recruiting methods and how they impact their time and management approaches. There are multiple other factors to consider such as diversity in the workforce, cultural awareness of the company values, and devotion to customer service.  There is no limit to all the possible ways one might measure the effectiveness of the recruiting methods in use.

As you finalize your work on this case it will be essential to allow your creative juices to flow as you develop actual messages that might be used in the categories of realistic, targeted and branded recruiting approaches.

