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Organizational Structure Paper –Pfizer & Astra Zeneca Pharmaceutical Corporations
 
 
Prepare a paper in which you compare and contrast the organizational structures of two organizations.
a.       Describe the organizational structure of your selected organizations, then compare and contrast their different organizational structures.
 
b.       Evaluate how organizational functions impact the organizational structures of your selected organizations. 
 
Marketing--Mary
Finance
Human resources
Operations
 
c.       Explain how organizational design help to determine which structure best suits your selected organizations’ needs.
 
Geographic
Functional
Customer-based
Product--Mary
Service
Hybrid
Matrix
Marketing channels--Mary
Departmentalization
