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JM Smuckers External Environment Analysis
J.M. Smucker is the leading marketer and manufacturer of fruit spreads, retail packaged coffee, peanut butter, shortening and oils, ice cream toppings, sweetened condensed milk, and health and natural foods beverages in North America. Its family of brands includes Smucker's, Folgers, Jif, Crisco, Pillsbury, Eagle Brand, R.W. Knudsen Family, Hungry Jack, White Lily and Martha White in the US, along with Robin Hood, Five Roses, Carnation, Europe's Best and Bick's in Canada.

Supplier Power: The Company sells its products through direct sales and brokers to food retailers, food wholesalers, drug stores, club stores, mass merchandisers, discount and dollar stores, and military commissaries; and through retail channels, health and natural foods stores and distributors, and foodservice distributors and operators, such as restaurants, schools and universities, and healthcare operators. J.M. Smuckers depends heavily on few of its supplier and one of the major suppliers of the J.M Smucker is Wal-Mart. Wal-Mart constitutes for nearly 24% of the company’s total sales and the company is heavily depended on Wal-Mart and its subsidiaries for its total sales. 

Wal-Mart Stores and its subsidiaries amounted approximately 20%, 20% and 18% of net sales in FY2008, FY2007 and FY 2006 respectively. Hence if any change takes place in the supplier relationship the company will lose a major number of its customer base. Barriers to Entry: The Barrier to entry in this industry is medium. J.M Smucker as a whole company consists of many smaller products and brands. To create a huge Business portfolio like J.M smuckers in the current economic environment is a challenge but starting a business to make some of the products (e.g. Fruit spread, Peanut Butter) is less challenging. Threats of Substitutes: The threat of substitutes in this industry is very high. This is one of the biggest challenges faced by a company like J.M. Smucker. As consumers get more health conscious and start consuming more and more organic products and or fresh and prepared products. 

J.M. Smucker products will have to either change in terms of its ingredient or come up with new product lines to cater to the new health conscious consumer. Buyer Power: The buyer power is medium in this case. Due to a strong product range and recognition of the brand, customers buy the J.W. Smucker products. But as the demand for organic food increases and the customer demands and needs shifts the buyer power will increase in the future. Degree of Rivalry: Smucker's competes for retail shelf space with other food product producers, both branded and private label. There is no one company that competes with Smucker's in all the food products that it sells. Smucker's brand ‘Jif’ is a leader in the peanut butter category, as is Crisco in oils and food shortening. Currently there are 3 major competitors of J.W Smucker which are Conagra Foods, Kraft Foods and Unilever.
The 3 companies are multinational giants and compete with each other in different product categories and the rivalry is high in the products they compete for.

	Key Numbers
	Smucker
	ConAgra
	Kraft Foods
	Unilever 
	
	

	Annual Sales ($ mil.)
	3,757.9
	12,731.2
	42,201.0
	57,117.2
	
	

	Employees
	4,700
	25,600
	98,000
	174,000
	
	

	Market Cap ($ mil.)
	6,285.3
	9,549.5
	39,897.8
	--
	
	


PEST ANALYSIS for J.M. Smucker:Political: Company's operations are subject to some of these regulations

1) Federal Food,

2)  Drug and Cosmetic Act

3) The Dietary Supplement Health and Education Act of 1994

4) The Occupational Safety and Health Act

5) Various environmental statutes;

6) Various other federal, state and local statutes and regulations applicable to the production, transportation, sale, safety, advertising, labeling and ingredients of such products.
Additionally, the company is routinely subject to new or modified laws, regulations, and accounting standards. The company's failure or inability to comply with such requirements could subject the company to civil remedies, including fines, injunctions, recalls or seizures, as well as potential criminal sanctions, which may impact the business of the organization.
Economical: Due to the current US economic slowdown the buying power of customers has reduced. Also as mentioned in the 5 forces analysis, J.M. Smucker depends heavily on a select few retail stores like Wal-Mart and the company's top 10 customers together accounted for over 50% of net sales. If these top retailers are hurt by recent market forces pushing consumer spending down Smucker's revenues will fall alongside those of its distributors.
Social: One of the growing social trends is the growth of fresh organic food which is considered a healthier option. More and more customers are pushing towards this trend and the retail stores are catching on this trend and promoting these products on store shelves. This is potentially one of the biggest threats to products sold by J.M Smucker.
Technological: One of the biggest technological trends growing over the last few years in the retail shopping industry is online shopping. More and more customers want to shop online rather than come to retail stores for their purchases. Also the food processing and quality control process needs to be tightened to make sure that no deadly allergies are spread through the food. 
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