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Executive Summary
This report explains the mission, vision and core values of the company and evaluates these fundamental aspects for the success of the JM Smucker’s business operation It is essential for the companies to develop mission and vision statement, because these factors lead the organization in a right direction and provide a path to grow successfully.

The introduction describes the company and its market. After the introduction, the reader will find an explanation of mission, vision and values of the company. The next part of the paper will discuss about the effectiveness of the mission and vision and values and relation with the strategies of the company. In the next step, the reader will found a conclusion, in which they would be able to understand some recommendations to improve the values and mission so that the company would be able to maintain its growth in the highly competitive environment.
By means of the following paper, the research is going to describes various parameters that are associated with the mission, vision and values statement of the J.M. Smucker Company 

Introduction

J.M. Smucker Company is an American manufacturing company of healthy and natural foods, ice-cream toppings, fruit spreads, beverages, etc. that came into existence in 1897. The company was founded by Jerome Monroe Smucker (Our Company, 2009). The headquarters of the company are situated in Orrville, Ohio. In the present scenario the company is operating various facilities in all over the United States (Our Company, 2009).

There are various product that are involved in the company’s product list such as Dickinson's gourmet preserves, fruit butter, low sugar jam, organic jam, jif peanut butter, Smucker's natural peanut butter/natural with honey, Grape PB&J sandwich, peanut butter and honey on wheat sandwich, magic shell ice-cream toppings, microwaveable ice cream topping, sugar free ice cream topping, fruit syrup, oils and shortening, juices, beverages, & sauces (natural and organic), kava etc. (Smucker's Products, 2009).
Mission of the Company

Mission of the company is to enhance its profitability by providing best quality toppings, peanuts butter and jams to the customers in all over the worlds. The aim of the company is to beat the present profit and earn double revenue in 2010 from the fiscal year 2009. The company wants to manufactures healthy and nutrition toppings, sandwiches, jams and beverages for the budget-conscious customers (J.M. Smucker 4Q profit more than doubles, beats view as Folgers continues to boost results, 2009). The company wants to provide lower- cost coffee for those customers who are facing recession. The mission of the company is to improve the market share, revenue, cost effectiveness and goodwill by implementing best practices. 
Vision of the company
Vision statement shows the ultimate goal i.e. what an organization desire to be. Vision forms a base for inspiration and depicts an optimistic view of the organization in future (Wilson & Gilligan, 2005). The vision of the company is to provide a broad range of ice cream toppings, peanut butter and jams to the customer with full of nutrition. According to the fortune list, the company has also taken place in the best 100 companies of the world who are working from last 107 years in a successful manner (J.M. Smucker Tops FORTUNE List of 100 Best Companies to Work For; 107-Year-Old Family Controlled Business Moves up from No. 8 on Last Year's List, 2009). The vision of the company is to maintain its potion as the best and quality care companies
.

Values of the Company

J.M. Smucker Company has describes some core values for directing its employees and well the company’s performance in the market. These values include continuous improvement, customer enthusiasm, integrity and honesty, innovation in the variety of products, ethics and social responsibilities, etc. (Wilson & Gilligan, 2005). The company is committed to implement these values in its day to day operations. With these core values, the company is implementing performance culture to promote business results by inspiring the employees to empower decision making, embrace challenges and embodies high expectations.
Evaluation the Quality of Mission, Vision and Value Statements

Vision, mission and values aid an organization to achieve the desired goals
 and objectives. Mission and vision statement of an organization describes about the company’s present and proposed future position. Mostly, all the organizations follow some core values according to their business strategies to serve the customers with better products and services.
The mission and vision of J.M. Smucker Company is to achieve the leadership position in 
the industry and increase the revenues and profitability level of the firm by serving best quality, taste and hygienic food product to the customers. This way the company wants to gain the enthusiasm of the customers.
The mission of the company is appropriate as per its growth and available resources. The company is having a good position in market of USA, but the company should focus on global market. So the mission of the company would be broad. The company set the ambitious goals, meets them and then stretches it further. It is having clear mission, vision and core values that are assisting it to maintain its good position in the industry from the last 107 years.
Element that Consider for a Constituent Group

Although the mission and vision of the company are based in a common aspect of the success, but it targets a specific constituent group in the society. The jams and ice-cream toppings are served by the company are only for the children and teenagers, who love to eat variety of jams and toppings. A part from this the mission of the company is targeted the budget conscious customers only (J.M. Smucker 4Q profit more than doubles, beats view as Folgers continues to boost results, 2009).
Recommendations
The company should improve its mission and vision statement (HOW?). In order to improve the mission the company should analyze its performance and compare this with the performance of the competitors (Wilson & Gilligan, 2005). The mission of the company should be focused on the needs of the all age segments in all over the worlds. In order to improve the core value the company should implement various programs based on integrity and honesty. A part from this the company should give stress over the employee’s performance to make good relations with the customer and work with zeal and enthusiasm to achieve the goals of the company (The J.M. Smucker Company Travels the U.S. to Launch the Simple Steps To A Better You Campaign, 2008). Are any other recommendations? Think outside the box. 
Conclusion

Thus, on the basis of above  description about J.M. Smucker Company, it can be concluded that in past 107 years, it has maintained a good position in the market and serving the USA market by providing various type jams, toppings, beverage, sandwiches. Its mission and vision are quite clear to increase profitability. The core values of company direct its employees to work with integrity and provide better services to the customers.
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· In a 3-4 page paper, identify vision, mission, values and goals of the JM Smuckers Company.

· Critically evaluate these elements, including consideration of how these elements do or do not account for stakeholder's interests.

· Suggest any changes that would strengthen these elements and bring them more into line with what the background readings suggest.

In grading your paper, I looked at the following criteria and assigned points ranging from: 1) Very poor.   Paper is seriously off track and does not meet the minimum requirements for a graduate paper.  2) Requirements may be minimally addressed, but needs much improvement.   3) On the right track, but not at a level expected in an MBA program  4) Good work, at the MBA level, but could still be stronger and 5) Excellent work, Meets all expectations.

The grade assigned reflects the scores achieved on these criteria.

1.
Does the student answer the precise assignment question?

Student must focus from start to finish on answering the question in the assignment.  Tangents should be avoided.

Score: 4

Comments: Great job of addressing the case questions!  Your discussion of Smucker’s mission and vision were excellent and you effectively used your criteria from the SLP to evaluate them. Your suggestions for changes to the mission that would meet your criteria of conciseness and brevity were excellent.  Your essay is very complete and all the questions have been addressed.

2.
Does the student demonstrate mastery of the material?

The student must explicitly draw on the background materials for the course in supporting his or her argument. If directed, the student must also include outside research in writing the case.  As indicated in the TUIU Style guide, all papers should be cite sources (footnotes or in text citations are expected). See  http://www.tuiu.edu/guidelines/Well-Written-Paper.pdf

Score: 3

Comments:  As I mentioned in the SLP, you have done some excellent outside research, and documented your sources well, but you also need to draw on the readings from the background material.  It would have been a real bonus to have used the company’s annual report in your research.  It is hard to imagine conducting a strategic analysis without reading the company’s annual report!    

Your reference list is fine and complete.  Citations are used effectively to support your use of reference material in crafting your arguments.

 3.
Is the paper well organized?

Papers should include a clear and concise introduction, well-articulated and logically argued body, and conclusion that sums up how he or she proved the thesis of the paper. (See Style guide linked above and on the syllabus page.)

Score: 3

Comments:  The paper was very well organized, and reading it was a delight.  Your arguments were well supported, logically developed and easy for the reader to follow.  Your use of headings was excellent and really guided the reader through each section of the paper.  If I wanted to go back and refer to your comments on company goals, the headings would help me find that section quickly. 

There was an executive summary, but it really does not meet the criteria for an executive summary.  Be sure to review the material on writing executive summaries in the module material so that you will know what is supposed to go into one for the next module. Gaining proficiency in writing executive summaries is one of the goals of the course, so you will have the opportunity to practice this skill throughout all 5 cases.

4.
Does the paper represent a business-professional standard of writing? (Note:  points are not deducted for this category.  Feedback is meant for your own professional development)

Paper should be proofread, edited and error-free.  This means no spelling or grammatical errors, or typos.

Comments:  I found no problems.

SCORE: B-

�WATCH use of words 


�Watch the flow of your executive summary. There is too much bread and little meat. 


�This is an introduction to the company… not the paper. 


�All of these warrant more analysis and discussion. 


�More discussion and analysis. 


�This does not deliver the entire paper. 





