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Starbucks    

Introduction:

     1.  Diversity Action Plan can familiarize the importance, structure plans for diversity issues and build a better relationship between the company, it's employees and the consumer building a stronger bond for further future success.

     2.  Starbucks Corporation is the largest coffeehouse company in the world. Based out of Seattle Washington the Starbucks Corporation has 16,635 stores in 49 different countries. They do not just sell coffee but they are also market music, books and films. (Wikipedia, 2009)

     3.  The Starbucks Corporation most definitely could benefit from a Diversity Action Plan because of its relationship with the world, especially when they deal directly with coffee growers all over the world (Wikipedia, 2009). 

     4.  Like any other successful company, they have been in the spotlight with some controversy; for example an email send by American troops saying that Starbucks does not support the war in Iraq therefore will no longer donate free coffee to them.  The claim came out to be false but that is the exact reason why it is imperative for Starbucks to contain a Diversity Action Plan (Wikipedia, 2009).

Description:

1. There is a standard of service required of all Starbucks chains.  This is information regarding details with day-to-day              operations. (JENNIFER – 300 WORDS) 
2. The employment process and how Starbucks markets for various employees. (JENNIFER – 300 WORDS)
a. When visiting any chain throughout the world you can immediately see the variety of individuals working.

b. Starbucks has stores located all over the world in order to capture as many customers with the availability and acceptance of all cultures to each location.

3. Marketing tactics for Starbucks involves many cultures. (JENNIFER – 500 WORDS)  

a. Starbucks markets to children with the cookies and juice on display at every location.

b. Starbucks markets and supports the military with the bags of coffee being sold specifically for the troops.

c. Starbucks has created a smoothie to market to individuals attempting to reduce their calories when visiting.

Cultural Norms:

     1.  Strong and positive relationship with coffee farmers despite cultural differences (aprox 3 pages)

 
  a.  Starbucks follows C.A.F.E. practices (coffee and farmer equity practices).

b. They have long time relations with over 27 countries despite language barriers.

c. The corporation participates in social development in many of these countries.  There is also an award program in which proceeds go to funding community projects.

d. Ethiopian coffee purchases increased over 400% in 4 Years.  Farmers are eager and pleased to do business with them.  

e. “Races are ethnic groups assumed by members of a particular culture to have a biological basis, but actually race is culturally constructed” (Kottack & Kotzaitis, 2003).
f. Starbucks pays premium prices for their coffee and beyond the average New York “C” prices.

     2.  Starbucks focuses on an ethical workplace in respect to diversity. – Jackie A&B Approximately 400 to 500 words for both questions. 
a. They gave been named one of the World’s Most Ethical Companies by Ethisphere Magazine. 
b. They provide training on maintaining an ethical working environment to employees.

     3.  Starbucks attributes much of its success to being an educated global company. – Jackie A&B Approximately 400 to 500 words for both questions A&B
a. They look for partnership with countries in which they share corporate values and culture.

b. There are over 4500 coffeehouses in 47 countries worldwide.


