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Introduction

Information Technology is the collection of products and services which help in converting the data into useful and easy-to-use information (Gurbaxani & Whang, 1991). It helps in increasing the operational efficiency and productivity of an organization. It also helps in developing the skills of the employees and leads to the growth of the service and manufacturing companies (Ordanini, 2006). Technological Planning helps the companies to develop plan for effective and efficient management of technological resources. Information System Planning must help in developing policies and designing IT architecture for the entire organization (Venkatraman, 1994).

It should be noted that the Strategic Technological Planning is business driven and not technology driven. Technological strategies are developed, based on strategic business opportunities. Investment in technology must be aligned with the top management’s strategic agenda. Such investment should be supported by both the company’s Technological Policy Committee and User Groups (Ordanini, 2006).

So it is necessary for every company to evaluate the effectiveness of various aspects of information technology, before implementing in the organization. The implementation of technology should be based on the requirement of the company.
Company Scenario
This organization is a county library and situated in 15 locations. There are approximate 400 employees are working in all the branches of organization. The library serves more than 50,000 customers. The library has approximately 500, 0000 products which includes all variety of books, magazines, CD’s, videos, novels, etc. 
The library has a need of the effective IT products so that the organization manages the process of serving customers and provides all the books and magazines within low time (Ordanini, 2006).
Recommendations for the Organization

Development of the organization is based on the technological up-gradation in the present scenario. The main objective of the organization is to modify its information technology management system and inventory management system, so that the company will facilitate the smooth functioning of all communication processes and can provide availability of all the books and video CD’s to all the customers on time (Maxwell, 2006). The company should centralize all its activities and processes at one place. It needs to upgrade its technological equipments and information technological systems (Gurbaxani & Whang, 1991). The changes in existing technological process will enable the company to sustain in the at present cut-throat competitive age (Ordanini, 2006).
The company should use the latest computers and laptops in place of the manual entry system.  The company should purchase desktops computers for the middle management with the RAM of 1 GB and Laptops for the top management with the Ram of 2 GB. Although the Laptops are quite expensive than computers and notebooks, but by this way they can work 24*7 hours. Through Laptop they can work from in emergency situations also. The processor of laptops is faster than the computers and notebooks. In the technological environment laptops are the best alternative to work for long duration with the good battery backup (Maxwell, 2006).
If company purchases a lot of laptops in a single time, they can get a good discount and economically it will not be a burden for the organization (Venkatraman, 1994).
 With the help of desktops and laptop all the employee can establish a local network within the organization and communicate information. Instead of doing manual entry, desktop computers will make the processes fast and easier (Venkatraman, 1994). They can assess the availability of book and magazines and issue them to the customers as per their needs. The VCD processor of computers desktop and laptop also give an opportunity to the check the video CDs before issuing and submitting. This automated machinery will help the library staff to identify the issuing date remember the name of all customers, condition of books and CDs, etc. (Maxwell, 2006). With the help laptops and desktops, the employee can develop long term relations with the customers also. They can give them information about the new books and remind them about their dates of deposit by sending e-mail and notification (Gurbaxani & Whang, 1991). 
The use of latest and business supportive operating system will enable it to control the process effectively. The use of Ethernet will enable the company to connect all its systems, in order to share the information related to all the processes (Venkatraman, 1994). So the county library will focus on alignment of all technologies used in centralizing the inventory of the products and services and communication with the customers.
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