In business today, people are constantly looking for the edge, for something that nobody else has.  PetSmart is a company who has solved that riddle many years ago.  Founders of PetSmart researched and decided that animals are polarizing creatures.  Some people hunt them some people humanize them.  Pets, in particular, have become part of the American culture.  Cats have become a part of so many households, while dogs have been termed man’s best friend.  All the while, companies like PetSmart have found a way to make the world a little better, while capitalizing on the American psyche.  The American culture has proven to have a love for animals, and have been happy to dedicate their lives to the preservation of pets.  While the typical business model may not always apply to PetSmart, it is easy to see how employees of PetSmart work for the betterment of them, but also sacrifice for the betterment of the animals.    

To truly get an appreciation for the PetSmart Company, first you need to really understand the true size and scope of the growing pet industry. It has been estimated by the American Pet Products Association, or “APPA,” the 2009 market for the pet industry will be approximately $45.4 billion, which is an increase of more than 165% since 1994 The growth of the industry can be estimated based on the 2007/2008 APPA National Pet Owners Survey. This survey indicates that more than 71 million households in the United States own a pet. If we classify the pet industry in US, it can be divided into food and treats, supplies and medicines, veterinary care, pet services (such as grooming and boarding) and purchases of pet’s categories of services. 
Research has revealed that pet supplies and medicine sales account for approximately 23.1%, or $10.0 billion, of the total pet industry market in the United States. The industry sales include dog and cat toys, cages and habitats, books, aquatic supplies vitamins and supplements, collars and leashes, shampoos, flea and tick control. Along with this veterinary care, pet services, and purchases of pets represent approximately 25.7%, 7.4% and 4.9%, respectively, of the total pet industry market.
The company PetSmart was founded by Jim and Janice Dougherty. The company was started with a venture capital loan from the Phillips Van Heusen Corporation and became incorporated as Pacific Coast Distributing, Inc.

The company offers pet services which include grooming, training, boarding and day camp. The company has almost 10.4%, 9.7% and 8.8% of net sales in 2008, 2007 and 2006, respectively from the pet services of the company. Net sales from pet services increased 15.8% from $454.9 million in 2007 to $526.7 million in 2008. Along with pet services the company offers veterinary services to provide a comprehensive veterinary care to the pet animals. The company has veterinary hospitals in its 734 stores to offer routine examinations and vaccinations, dental care, a pharmacy, and routine and complex surgical procedures. 
If we look at the financial performance of the company over the past five years, we can find that the net sales of the company increased 11.8% to $3.8 billion in fiscal 2005 compared to $3.4 billion in fiscal 2004 with the help of increased comparable sales along with increase in the number of stores. In the fiscal year 2006 net sales of the company increased 12.6% to $4.2 billion as compared to $3.8 billion in fiscal 2005 because of increased sales and increased number of operating store. In the year 2007 net sales of the company increased by 10.4% to $4.7 billion in 2007 compared to $4.2 billion in 2006. Where as in year 2008 the net sales increased 8.4% to $5.1 billion in 2008 compared to $4.7 billion in 2007 due to increase in number of stores and the comparable sales
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