INSTRUCTION: Using the information on the Matrix only (see below) create a scholarly paper that elaborates on the theories and includes a narrative, introduction and conclusion.( no word requirement)
· Use APA formatting

	Organizational  Theory


	Functionality

	Operations


	Marketing


	Retention


	Weber Bureaucracy Theory: 
	Analysis: 

It clearly defines hierarchy of offices, equal treatment for all clients of the organization. It provides strict systematic discipline and control for official work. It lays emphasis on specialization for each role and support promotion on seniority base.

Achievement of goals and objectives: 

The excessive control of authority generates higher accuracy in result.

	Analysis: 
It is based on top down approach. The work is carried out in  a systematic manner
Achievement of goals and objectives:
 The decisions are governed by rational factor rather than personal factor. Extensive filing system and proper official record keeping
	Analysis:
The approach is autocratic. This creates a sense of insecurity among the middle and lower level.
Achievement of goals and objectives: 
Closed system perspective , create inhuman organization
	Analysis:
The approach hinders the innovation and development which creates interpersonal difficulties which adversely affect the retention.

Achievement of goals and objectives: 
The bureaucratic approach placed more rules and regulations thus people often do not like to stay with it.

	Classical Concept Theory: 

	Analysis: 

The approach suggested the idea of division of work, clear allocation of authority, unity of command. (Henderson, & Talcott, n.d).
Achievement of goals and objectives: 

This theory ensures each goal to be achieved systematically with proper execution of line of control.

	Analysis: 
In this approach, communication is one way which is top down, promote hierarchical organization structure.
Achievement of goals and objectives: 

It improves the operational efficiency at the shop floor level.
	Analysis:
The approach considers the scientific selection and training of worker
And support the concept of financial incentive for motivation.(Montana& Charnov, 2008).
Achievement of goals and objectives: 
The approach allows continuous workforce development and promotes innovation in operation.
	Analysis:
The approach is based on scientific system which is based on sound principles, so both emphasize on harmonious relationship between management and workers

Achievement of goals and objectives: 
The approach lays down various tools for better employee engagement.

	French and Raven Power/Politics Theory(Five bases of Power)


	Analysis: 

It provides range of power to perform different functions under different authority, it also legitimate power.(Porter, Angle& Allen,2003).
Achievement of goals and objectives: 

Power ensures desired changes in the  goals and objectives


	Analysis: 
It helps out to design organizational positioning, power acquisition, intra and inter organizational setting and processing
Achievement of goals and objectives: 
It improves efficiency of the result and resource control. (Porter, Angle& Allen, 2003). It also increases the information processing capability of the individual
	Analysis:
It provides leadership, skill development, procedure designing, motivation, reward and incentives
Achievement of goals and objectives: 
It improves performance evaluation process by providing concrete measures and ensures effective reward and recognition. 
	Analysis:
The effective execution of power will significantly influence the retention of the workforce.

Achievement of goals and objectives: 
The reward powers always engage the employee with the organization. On the contrary, legitimate power is always resisted by the workforce.

	Chaos Theory: 

	Analysis: 

It studies the complex and dynamic system to reveal the pattern of order out of seemingly chaotic behavior and thereby reduces the complexities and disorder of the system (Kelly, 2003).
Achievement of goals and objectives: 

To predict the  future state of system with certainty

	Analysis: 
It develops diverse relationship and useful to guide behavior in a project based organization. 
Achievement of goals and objectives: 
 To Predict financial market, manufacturing system, stock market behavior, (Kelly, 2003). organizational change and complex decision making
	Analysis:
The approach helps out the people to do their best work and bridge the gap between strategy and operation
Achievement of goals and objectives: 
Discover existing latent strength both individually and organizationally.
	Analysis:
It improves trust , authenticity and integrity by more focus on relationship

Achievement of goals and objectives: 
The approach allows the organization to get explicit commitment from their employee

	Maslow-Hierarchy of Needs Theory


	Analysis: 

Works on diverse need of employees at work. It divides the organization on the bases of its needs in hierarchy (Montana& Charnov, 2008).

Achievement of goals and objectives: 

The goals and objectives are largely need driven. The results are directly proportional to the intensity of the need force 

	Analysis: 
It associates the level of the organization with specific needs and aligns their goal in accordance with that need (Miner, 2007).
Achievement of goals and objectives: 
It improves productivity, and also lead quality work in the operation
	Analysis:
The theory helps to motivate the employer to provide job satisfaction to the employee.
Achievement of goals and objectives: 
The highly motivated workforce led innovation at the workforce and generate healthy environment within the organization.
	Analysis:
The theory improves motivation and job satisfaction of the employees. It retains and sustains them for long period of time.

Achievement of goals and objectives: 
It promotes greater employee engagement at the work place and reduce high employee turnover rate (Miner, 2007).
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