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After completing our comprehensive analysis on the country, our next step is to prepare a risk analysis for our global business venture. The country risk and strategic planning will be focused upon many areas of Mexico such as politics, taxation, market risk, social, cultural and others. After compiling our assessment of Mexico, it was determined that long-term growth is one of the primary reasons Sears can sustain financially in the market. Our foreign expansion maybe difficult initially but with government approval and guidelines already created through the North America Free Trade Agreement it should be easily assessable. However, there are possible risk to take into consideration when setting up a newly owned subsidiary or establishing an enterprise in a host country to serve its market, (Hill 2009).

Politically, in less developed countries like Mexico people don’t generally demand much. Due to the low- wages their preference maybe something basic instead of more technical. This will potentially cause a loss in profits because we’ll have to rely more on the sale of our less expensive water filters. Glieck (2004)   The failure to meet the human needs to regulate water in Mexico continues to be a political and legal issue. Because of inadequate fresh water and sanitation many have died from diseases related to their current water system or lack of. Failure to meet the needs of the people in Mexico could potentially lead to more lost lives in the years ahead. 
Exchange and repatriation of funds risks can result from an economic recession and rising unemployment. In the events that accompany a sovereign crisis often result in economic recession, including rising unemployment. If this happens, it can have a negative affect on obligor’s ability to repay their debts. As purchasing power goes down household income will certainly fall with it. The results for Sears can be devastating, because these assets will go into default, and ultimately decreased cash flow to the structured transactions, according to Standard & Poors.
Sears realizes that Mexico does not have regulations in place that limit prices that can be charge to consumers. Therefore, there are no regulations in place to promote competition and to restrict monopoly practices. A noticeable risk is that consumers may complain of price discrimination; which could potentially lead to a law-suite down the road.

The risk of taxation will come for exporting the water system across boarder lines and hedge funds. However, there is no double taxation risk because Mexico has a bilateral agreement with the United States through NAFTA. However, taxation can be balanced by moving the company overseas for the purpose of low-cost manufacturing, but this would cause many workers in the U.S. to lose their jobs.

Sears will base its Marketing Mix based upon the culture, economic and political development, distribution and other factors to determine our target base. Some risk we need to take into consideration is the sociocul-tural factors such as economic social class and lifestyle. Different regions that are not as developed as others will have a difficult time being able to afford such luxury as cleaner water. Therefore, we may have to adjust our marketing mix for some regions of Mexico which could hinder our sales.

Because of NAFTA, Mexico has short-channel distribution length between the producer and consumer. However, a determinant of channel length before getting the product to retail maybe fragmented. Hill (2009) Fragmented retail systems tend to promote the growth of wholesalers to serve retailers, which lengthens channels; which would make the process more expensive for individual retailers.
Strategic Planning Summary

Sears has set out to become one of the first national retailers to distribute and sell a low cost solution to personal water filtration.  The entry level configuration of the RO water filtration device that will be placed in stores will enable Sears the opportunity to capture market share from the growing middle class in Mexico. Sears believes that by capturing this market entry position  in the present  they will be far better able to grow their water filtration business as continued economic growth in Mexico leads to the rise in the middle class whom are and will continue to be the target customer for their water filtration products.  Sears mission statment for the project is to “To understand the needs of customers and work to address those needs by providing good products at fair values”.  The mission statement exemplifies the belief of those within the organization that quality products that are made available to the public at a fair price will lead to customer loyalty and steady revenues for many years to come.
Entering the Mexican water filtration market provides the organization with many opportunities.  In order to understand how those opportunities can be positively or negatively influenced by internal and external factors a SWOTT analysis has been performed and evaluated. 

	Strengths
	Weakness

	Opportunities
	Threats


Alternative strategies are necessity in any venture and with many new and sometimes improved solutions being just around the corner.  The filtrated market has seen its chare of technological advancements as well as an ever increasing need as populations rise and water quality declines.  The plastic water bottle was at one time considered to be the answer to questionable water quality, but has since lost its favor due to the increased cost, the difficulty in transporting and environmental effects.  Sears is continually working to identify new solutions and believes it has a good alternative strategy within a different solution in low cost water filtration.  Should the price strategy fail to meet the expectations of the public with slow sales reflecting this stance, the organization will be introducing a slightly lower cost gravity fed water filtration system that will enable them to reposition themselves for the capture of this crucial market.  The lower cost solution requires less manufacturing complications and therefore cost can be brought down allowing for the organization to offer the consumer a lower price.  This alternative does have some drawbacks >>> 
Conclusion:


Although many risk factors are involved, Sears commitment to providing quality products and services at a great value will intern build a long-lasting relationship with Mexico. The high level of prestige that Sears will bring into Mexico will assist with building on a brand they can trust. In order to remain competitive, continuous research on product integration, technology and design will be an on-going process.
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