MGT 524 

Leadership in Sports:  Lessons for Coaching in the Workplace

Field Trip/Team Analysis Guidelines

Utilize any professional sports’ team and then play “fantasy coach.” You are the team’s coach.  Improve the performance of the team, and try to help them attain their peak performance level.  
Describe an organizational team and improve its performance as well.  

You will need to describe the current state of the teams’ and coaches’ performance, along with the team and organizational context.  What is the current situation of the team?  What is the style of the coaches, and how do they interact with their players / employees? Is the team currently experiencing any forms of interference?  What goals would you have for the team and how would you go about helping the team achieve those goals?  Do any individuals need to be coached in addition to team coaching?  Do you as the coach need to be coached, or do anything differently?  What team coaching process would you apply, and how would you apply it in this team situation? 
Be sure and answer the questions as thoroughly as possible, and provide specific examples to illustrate the points you are making.  Integrate the examples with the course material from the lectures, articles, and text.  
Please note the evaluation criteria on the next page. 
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Presentation/Project Evaluation Criteria
Team Number   _____



Total Points    ____   out of 25
Criteria 




   Possible Points
   Points Received

Content





    15
Type of team

Organizational and team context; the situation

Description of coaches’styles (sports and workplace)
Interaction with players/employees on team
Current state of team performance 

        and coaching effectiveness

Forms of Interference 

Improvement goals 
Applied team coaching process to help team reach                   

        peak performance levels

Integration





      10
Demonstrated knowledge and understanding
of course material (concepts, terms, models)

from the lectures, articles and text, 

by applying them to the coaching situation

