SCENARIO: Gene One
COMPANY OVERVIEW

In 1996, Gene One entered the biotech industry with groundbreaking gene technology that eradicated disease in tomatoes and potatoes. As a result, farmers no longer needed to use pesticides when growing these plants and consumers were pleased to buy homegrown products untainted by chemicals. The win-win situation helped Gene One grow to a $400 million company in just eight short years.

Accordingly, sharply rising stock indices on Wall Street indicate a growing interest in biotechnology. And leadership changes at the Food and Drug Administration are further enhancing investor confidence in the industry. At Gene One, the CEO and his Board believe that in order to keep pace with demand and realize conservative annual growth targets of 40 percent, Gene One is going to have to go public within the next three years. The time seems right, but the company needs IPO capital for new development, advertisement, and marketing if it is to remain successful.

Working toward a 36-month maximum deadline, the CEO and his Board have devised a clear strategy with the help of key members in the investment community. It is their hope that implementing it will help Gene One realize its growth targets, establish the company as a strong competitor and show Wall Street that Gene One has the leadership and organizational capabilities to succeed as a public entity.

THE PLAYERS

Don Ruiz, Chief Executive Officer: At age 37, Don became a young entrepreneur when he recruited four colleagues to make his brainchild -- Gene One -- a reality. As CEO and creative force behind Gene One, Don not only brought his extensive technology and industry knowledge to the company, but a significant part of the $2 million dollar start-up investment as well. Now, as a $400 million company, Gene One is positioned to realize growth targets that will make it an industry leader. Don is excited about the company’s IPO opportunity, and has engaged his leadership team, as well as an external consulting firm, to develop a sound strategy to ensure that Gene One not only serves the public but leaves a legacy of his work.

Michelle Houghton, Chief Financial Officer: Part of the start-up five, Michelle invested everything she had into Gene One and, as a result, feels a strong sense of ownership and emotional attachment to the company. Don and Michelle share a solid working relationship and friendship; in fact, with their spouses, they socialize often. Reserved and quiet, Michelle is often mistaken for a pushover when in truth, she is passionate about issues that put the company at risk and has been very successful in securing funding from government and private investors. At 35, Michelle had never before directed Finance in a large corporation or been involved in an IPO; nonetheless, she has earned a credible reputation with the leadership team, the Board, the FDA leadership and the government. 

Charles Jones, Marketing Officer: Two years after Gene One’s start-up, Don recruited 35-year-old Charles because of his reputation for “smart” risk-taking and his biotechnology connections. Don saw him as the perfect person to develop and implement Gene One marketing strategy. Self-confident and moral, Charles easily garners trust for himself and the company. He has no personal investment in Gene One, but his professional pride motivates him to work hard at defining products that will sell, and creating a Gene One brand image that is synonymous with technology innovation, future of America, potential for major economic returns, etc. But Charles likes to focus on the big picture rather than the details, which means his efforts to design and implement a marketing infrastructure have yet to be completed. 

Teri Robertson, Chief Technology Officer: Part of the original start-up team, and Don’s niece, 37-year-old Teri has a world-renowned reputation; it was her doctoral research that led to the genetic breakthrough discovery that Gene One’s success is built on, and she holds a number of patents pertaining to it. A scientist at heart, Teri is highly competent with a passion and talent for technology research and development. Though Charles involves her in marketing to a degree, he recognizes where her talents lie and, most often, leaves her to them. That suits Teri just fine; Gene One has become her life. 

Greg Thoman, Chief Human Resources Officer: Six years ago, at age 30, Greg came to Gene One after an eight-year stint at a Human Resources Consulting company. Known for his "can do" attitude, Greg has staffed Gene One with talented researchers and innovative product developers. In the past two years, Gene One’s massive growth has meant thousands of new hires, and Greg has had his hands full with staffing. As a result, he hasn’t had time to focus on developing future talent, or creating a corporate culture conducive to growing the business.

John Kirby, Executive Director Board Member: CEO of Nuke, Inc., a nuclear medicine company, John has spent more than thirty years in the science and technology industry. His expertise has made him an influential member of the industry community and he knows it -- when he wants something, he doesn’t take no for an answer.

Susan Wells, Executive Board Member: Serving her second term, 62-year-old Wells is a well-respected Board member with myriad connections in the media and political communities. She’s very thorough and logical, and has been known to reverse decisions at the eleventh hour based on new data received from her vast network of influential friends.

MARCH 2, 2005
E-MAIL TO: The Senior Leadership Team
FROM: Don Ruiz, CEO

I just returned from a Board meeting, and you’ll all be pleased to know that we’ve gotten the go-ahead we need to proceed with the IPO. The Board agreed with us on all counts -- the three-year timetable, the 40% growth targets and the need to raise capital and develop new products. I’m very excited about this; I think the time is right and it’s the right thing for Gene One.

That said, I realize that, collectively, we have zero experience with IPOs, so I think it’s critical that we get ourselves a bit of an education about IPOs and begin outlining the steps we need to take as we move through this process. To that end, I’ve set up a two-day, off-site meeting that will give us time to determine what we need to do to realize this opportunity, as well as identify any challenges we might foresee. 

I’ve attached the Executive Summary from the Board meeting. I’d like you all to take a look at it before the meeting. Generally, it’s good to have a rep from our financial institution there, but I don’t know if I’ll be able to arrange it in time. 

Executive Summary: Leadership Team's Strategy Proposal Presented to the Board: 

Recommended proposal presented to the Board by Don Ruiz, CEO. Comments and recommendations are based on data gathered from the organization as well as from a report from Ernst & Young's IPO Insights 2003: The Seventh Annual IPO Transformatin®~CEO Retreat and Taking the Long View on IPO's: Getting There and Beyond 

	Approach
	GeneOne’s Executive Leadership

Team Focus
	Comments

	Realize Growth:

· Develop two new technology breakthroughs; One exists.
· Develop 6 new and innovative products based on current technology

· Build brand image

· Increase Customer Base 

· Implement marketing infrastructure
	Minimum of 40% revenue growth per year
	Developing new products, technologies and offering an IPO simultaneous will require focus and leadership

	Do an IPO Offering to Realize the Following:

· A New Business Model 

· Acquire Capital Needed for Growth

· Provides a Path to Growing Profitability

· Through Increasing Innovative  Technologies, Products, and Services, 

· And Improved Marketing 


	Offer an IPO in 36 months
	Public companies have more credibility than do private companies and can gain required capital for growth of technologies, product and marketing. 

36-month timeframe gives time needed to address various issues critical to a successful IPO implementation of company’s business strategy 

	A Number of Areas to Address to Ensure Success Include:

· Financial Controls

· Meet SEC Requirements

· Identify state in which to incorporate as a public company

· Identify Investors to Focus On

· Identify Multiple Investment Firms

· Meet New Management and Board Requirements

· Develop Public-Company Infrastructure

· Provide Consistent IPO “story”

· Address Post-IPO requirements
	Identify all of the key factors needed to implement the IPO
	

	
	Develop a certified financial statement to the Securities and Exchange Commission  to be signed of on by CFO and CEO
	Sarbanes-Oxley Act

	
	Decide what kind of investors you want
	Price stock accordingly

	
	Find 2-3 investment firms/underwriters to make the initial offering
	Multiple firms will increase interest and make offering to broader audience of investors and fund managers

	
	IPO initial offering at lowest stock price 
	You want to give the initial investors clear opportunity for return on their investment 

	
	Identify senior leadership and Board positions to be upgrade to realize strategy and comply with SEC requirements
	The requirements have changes and need to be carefully understood particularly in areas of financial reporting, publicity and legal compliance and Board requirements


MARCH 8, 2005
CEO MEETING WITH LEADERSHIP TEAM

Don: Good Morning! Thanks for rearranging your schedules on such short notice, but now that the Board has given us their approval, I think it’s important to get moving. I trust you’ve all read the strategy outlined in the Executive Summary, so I’d like to use that as a jumping off point, and discuss how we are going to make that strategy -- and our growth -- a reality.

Michelle: Don, I have some concerns about the timing of our proposal. There was an article on the front page of this morning’s Money section that said investors are going to be much more cautious about biotech investments because of the human genome sequencing scandal. Even though it’s not our company, it’s negative publicity for the industry. How do we overcome that and show that we have the technology and leadership capability for the future? I think that‘s paramount.

Don: That’s a good point, Michelle, one I’m sure Teri will consider as she identifies new research areas for us. And we’re off to a good start in combating negative publicity. I’m passing out copies of a news release I just received: Teri has just been named CTO Of The Year!

News Release
CTO International Review magazine Press Release

GENE ONE’S TERI ROBERTSON IS CTO OF THE YEAR

Judges cite brilliant research and societal contributions as selection criteria

Teri Robertson, Chief Technology Officer at Gene One, has just received the CTO Of The Year Award for her work in crop genetic research. With more than 15 years’ research and nearly a dozen patents for new crop varieties, Robertson has made major contributions to both the economy and society. 

Robertson’s newest research project seeks to develop five different, genetically modified varieties of tomatoes, potatoes, broccoli, cabbage and spinach that will reach maturity twice as fast as unaltered crops, even in a broader range of soil and weather conditions. This will lead to a nearly 35 percent increase in yield, impacting food volumes worldwide and significantly reducing growth costs. 

Perhaps the best is still to come. Robertson believes she is nearing a breakthrough in flavor technology as well, and promises that in the near future, genetically modified crops will taste even better than anything picked from Grandma’s garden!

Michelle: Teri, congratulations. With all this publicity, maybe we should consider getting into the really hot areas with a lot of growth opportunity, like cancer research?

Teri:  What’s the matter, Michelle? Not finding enough challenges in finance, so you want to get into research? We’re in the plant research and bio-agriculture industry. I would assume you know that cancer is a whole different business that would require a different set of capabilities from a people perspective and a plant perspective. And it would take over a billion dollars as well as 10 years to complete Phase one, two and three research on a single discovery. Besides, I think we’re here to talk about how we can realize our new strategy, not to debate research focus. We have tremendous opportunities in our area of expertise, but we‘re not realizing them. If I produce new technologies and products, you all need to bring them to market. Unfortunately, that’s not always been the case. 

Michelle: Well, excuse me! 

Charles: Hey you two, lighten up! The meeting just started and already you’re at each other. I think we have enough challenges ahead of us without you adding to them. 

Teri:  Lighten up? Do you have any idea what it takes to invent new technologies and products? I've been working day and night, and I promise you I will develop the two breakthrough technologies committed to in the plan, as well as the innovative products to bring to market. But I won’t listen to sarcastic remarks directed at my successes. I think some support in getting the products marketed and sold would be much more productive, don’t you?

Don: Maybe we all need to lighten up a bit. We need new technologies, and I’m confident Teri will deliver them. Now let’s get back to identifying the key issues and, more importantly, how we will address them.

Greg: Congratulations, Teri. Your award does help build our credibility, but I think we‘ll still need more than that. Michelle, given your connections with the government, do you have some additional insight on the Sarbanes-Oxley Act [SOA] enacted after the Enron and WorldCom collapses? If memory serves me, the Act requires that IPO Boards have directors who are independent, and at least one member must have financial experience serving as a CFO or CPA in a firm. Right now, that’s not the case with our Board. I know there were some other requirements, too, so I think one of our concerns is to make sure our Board composition aligns with the Act’s requirements. 

Michelle: You’re right, Greg; the SOA has several requirements we’ll have to meet, but I’m still a little concerned about the timing of our registration. I’m not feeling good about it and I don’t want to take the risk. Don, you do realize that if we do this IPO thing, you and I will have to disclose financial statements to the Securities and Exchange Commission [SEC] prior to the offering and be personally accountable for their accuracy? That‘s going to take a lot of time and we‘ll no doubt need an external auditor. I‘m not releasing any financial statements until I‘m absolutely sure that the "I's" are dotted and the "T's" are crossed. 

Greg: From an HR perspective, there are a couple of things to consider, too. For starters, we need to make sure our executive and Board compensation strategies are squeaky clean. If you read the Money section regularly, I’m sure you’ve read a few stories about compensation issues. Compensation for Board members is shifting from equity to cash, mainly because of new rules and high risk associated with the SOA. I also think we need to examine our top 50 executives to make sure we have the right leadership at our level and at the level below us. Wall Street and the SEC look long and hard at leadership.

Charles: I read the plan, and I think it needs to be a little less vague about how we’re going to realize 40 percent growth. I know Teri’s talented, but can she really identify these two new technologies? We agreed in our proposal that we need to demonstrate growth to impress Wall Street and entice investors, so won‘t we need those technologies pretty quickly so we can get them to market and show that growth? What percentage of this growth is Teri going to be accountable for? And what are you going to hold me accountable for through marketing and branding? We need some clarity here.

Greg: I haven’t even mentioned the internal problems that could arise. We need a plan for sharing this news with employees. Staffing will be a nightmare if people panic and start leaving the company because they have doubts that we can pull this off, or because they don't want to be part of a publicly traded company.

Don: Well, I think we’ve all succeeded in raising issues, but let me remind you of the goals that we all agreed on: We want to grow this business 40 percent per year for the next three years, and we want to find additional funding so we can introduce new products. Going public is our only ticket. It will give us the credibility and capital that come with being a publicly traded company. I would like you all to think of the issues raised here today as bumps, not walls. I have no doubt that this is the right thing to do and it is going to happen, like it or not. 

Michelle, I will be looking to identify and handle these financial issues. Charles, I’d like you to lead the team in finalizing our marketing and branding plans. Teri, if you could give me some notes outlining your plans for the new technologies, as well as a projected timetable for their completion, I would appreciate that. I’d also like to know what new product lines you and Charles have defined for our current technology. Greg, let's talk about how we need to communicate this strategy internally, and how you‘d like to let Wall Street know that we are without a doubt capable in both leadership and technology.

Individually, each of you has made major contributions to this company, contributions that have made Gene One the successful company it is today. But I think if you worked as a team, you could realize even more success. I need your support and commitment if we are to realize our strategy and make this IPO happen. But if it’s not what you want, and if your not wanting it is going to create resistance to our efforts, I will respect that, and support you in your resignation.

MARCH 16, 2004

CLIP FROM THE MONEY SECTION’S “WHAT’S THE WORD?” COLUMN

Word is that Gene One, a $400 million biotech company known for its breakthrough technology in eliminating crop disease, is staging an IPO for the near future. The company plans to increase its annual growth and sales by 40 percent by developing and marketing gene technology products that reduce the need for pesticides. So what, you say? Organic farm and “healthy living“ communities have voted “technology that reduces the need for pesticides“ as their number one concern. Gene One’s IPO would certainly be a shot in the arm for the economy, creating jobs for hundreds of displaced workers.

MARCH 26, 2005
COCKTAILS with John Kirby, Susan Wells and Don Ruiz

John: I’m not afraid to tell you, Don, that I’m concerned about a few members of your senior leadership team and their ability to lead an IPO transformation process. I know we’re all part of what has always been a successful Gene One family, but this is a totally new game. Do you think your top leaders have what it takes?

Don:  Don’t be coy, John. Who are you talking about?

John: Well, it's no secret that Charles doesn’t have the business know-how to design the infrastructure you’ll need to support the IPO. Look at his past history; you might want to consider a replacement. In fact, you might consider Lucas Antonio. He’s led the marketing departments at  RX Pharmaceuticals and ClareCorp through IPO transformations. I happen to know he’s available; why don’t you just talk to him? Susan, you know Lucas, don't you think he'd be a great addition to Don's team?

Don: Isn't Lucas a friend of yours? Why did he leave his last company? Just curious.

John: Yes, he is a friend. And he left Waynewright because he and the CEO had very different perspectives on where marketing focus should lie. But I think his perspectives are what you need on your team, even if you only bring him until you get your IPO, and then let him go.

Susan: I think John makes a good point, Don. Charles just doesn't have the experience. And Teri has yet to develop a second breakthrough technology. I know she’s a leader in her field, but we need results, not just a reputation. I know that Teri is your niece, but maybe the best thing to do would be to offer her a generous package. She‘ll have no trouble finding another position with her credentials. Besides, I hear rumors that neither she nor Charles are all that keen on the IPO. If the press gets wind of that, you’ll be finished before you start.

Don: Teri is one of our founding officers! More than that, she’s the one who put Gene One on the map. I just don’t think I can support a plan that would push her out. I’m actually having trouble seeing how you would. She’s produced some great new products, and she has the mind and the passion to bring us the breakthrough technologies we need. Charles may be a different story; I need to think that one through. He did do a great job developing our brand image. I’m not dismissing you; I do appreciate your concern about my team.

Susan: It’s more than concern, Don. I really think you’ve got to consider replacing staff who don’t have the capability or desire to make this happen.

MARCH 29, 2005
AT THE WATER COOLER with Michelle Houghton and Greg Thoman

Michelle: Hey Greg, do you have a minute? I checked into the SOA requirements and you’re right: The Act requires an IPO Board to have at least one member with financial experience as CPA or CFO. Our Board doesn’t have one. It also requires that the Board have three committees to represent auditing, compensation and nominating. To my knowledge, our Board doesn‘t have that either. If we have to recruit new Board members, it could take us a year just to find someone willing to come on now that the word is out about the IPO. I'm also concerned about this compensation shift from equity to cash. That might just force us to re-evaluate all of the Board contracts. How much do you think that will cost us? Have you brought any of this up to Don?

Greg: No, I haven't spoken to Don about it since the meeting. But I have ordered copies of the SOA, and have been researching the leadership requirements. I’m not sure I’m clear on all of it, though. Do you have any time next week? Maybe we could evaluate the SOA together to figure out what we need. I was also thinking of getting your input and suggestions on a proposal that I plan to give to Don within the next two weeks. 

Michelle: Let's have breakfast in my office tomorrow at eight. I can probably have my assistant clear my schedule until around 10. 

Greg:  Michelle, you're awesome! I’ll drop a copy of the SOA with your assistant so that you can look it over. I've got to run. I'm interviewing a scientist from Princeton. Looks like a promising candidate.

APRIL 5, 2005
E-MAIL RESIGNATION FROM ANGELA THOMAS, VP OF TECHNOLOGY RESEARCH LABS
To: Don Ruiz, CEO, Gene One 

From: Angela Thomas, VP, Technology Research

Re: My resignation 

CC: Teri Robertson, CTO

Dear Mr. Ruiz: 

It is with much regret that I tender my resignation, effective two months from today's date. This was not an easy decision for me to make, but I believe it is the right one, given the current state of affairs. 

Last week’s Money item really made me think about what the IPO is about. My passion centers around doing pure and applied research, not pleasing Wall Street. I just don’t have the energy or desire to push myself to deliver new technologies on a schedule; that’s not the way breakthrough technologies happen.

I am recommending Bill Chang as my replacement. Bill has been with Gene One for the past three years and has been instrumental in the development and marketing of new products. He is self-motivated and passionate about his work. More importantly, he has a desire to develop new products as well as conduct research. 

I will never forget the day you asked me to join Gene One, Don. It has provided me with tremendous opportunities, including being a part of Teri Robertson’s team and conducting some meaningful breakthrough research. I appreciate all that you both have done for me. 

In closing, I would like to thank you for what may turn out to be the best years of my career, as well as for the opportunities that have earned me recognition in my profession. 

Sincerely,

Angela Thomas

APRIL 6, 2005
AT THE WATER COOLER with Greg Thoman and Don Ruiz

Greg: Don, I’m hearing rumors that you’re having doubts about some of our team members. But right now, I’m more concerned about what you plan to tell the employees. How are you going to lead this transformation?

Don: I had a conversation with some of our Board members the other night. If they had their way, I’d be dumping half my team! They just don’t seem to get it: We are who we are because of this team. This team has risen to the occasion before and I know it can again. I know we need to address the SEC requirement, but I can’t just replace people willy-nilly and expect to run a business. I just have to figure out how to get them on board.

Greg: I hate to say this, but it sounds like you’re letting your personal relationships interfere with your business sense.

Don: Am I? Let me think that one over; maybe I’m the one whose not right for this job.  Now back to how I’m going to lead this transformation. I’m not sure. Can you meet with me Saturday? You can help me figure out what I need to say to the employees, the financial community and our other stakeholders. 

Greg: Let’s do that. By the way, I saw Angela's resignation. She raises an important issue; what was Teri’s reaction? That’s the kind of stuff I’m talking about when I say we need to think about the culture that exists here before we take any action. We still have the mind of a start-up company and why not? We’re only eight years old. But I’m not sure that mindset is going to serve us in the Wall Street world.

APRIL 9, 2005
E-MAIL TO: Don Ruiz

FROM: Teri Robertson

Don, 

Can we find a few minutes at Jane’s birthday party Sunday to talk about Angela’s resignation? After our staff meeting, I’m not so sure this is the right place for me either. I want to do research, not keep Wall Street happy. 

Teri

OCTOBER 20, 2005
ARTICLE IN BUSINESS INSIGHTS MAGAZINE
GENE ONE: A LOFTY VIEW OF BUSINESS REALITY

 By Thomas G. Evers

It's not too often I get invited to the staff meeting of a company that is making headlines on a daily basis. But Gene One is no ordinary company. In the conference room on the top floor of a Phoenix, Arizona office building, CEO Don Ruiz joked that the area’s reputation for attracting young technology upstarts has nothing to do with Gene One’s presence here. “We’re here because it’s a great place to test some of our new plants in climates ranging from desert to snow-covered mountains -- all within a two-hour ride,” he shared with a smile. “And it's not a bad place to attract some great talent either."

Maybe Ruiz wasn’t kidding. Everything Gene One does appears to be focused on the business. In less than eight years, three young and ambitious leaders have taken Gene One from a $2 million start-up to a thriving $400 million company. They are here to make contributions to their stakeholders and to society. And they do that by using gene research that "creates new and better produce varieties that can change the lives of people around the world.”  It’s not just Gene One’s office location that is lofty; the company’s vision is as well. The company’s business leadership practices, however, appear to be anything but.

The agenda for this staff meeting concerned quicker international product introductions. Why? To improve the bottom line by improving cash flow. No lofty marketing plan here. Rather, they identified 10 “quick options,“ a term coined in that very conference room, and one intended to keep meetings moving quickly and efficiently. In an hour’s time, the leadership team has evaluated 10 options -- that’s one every six minutes -- and chosen their best. Don Ruiz and Marketing Director Charles Jones will make two trips abroad next week, both directed toward finalizing an important plan. I can’t share the exact details of their approach, but I can say that it was as brilliant and as well thought-out as their research.

In Don Ruiz, Gene One has a CEO with a passion, not only for his business but for his team, a team that clearly looks to him for inspiration that he never fails to deliver. Their business process is focused, quick and skillful. CTO Teri Robertson presents ideas that clearly define technology as a business priority. Her technological talent and ability to attract leading researchers have led to one new technology and product after another. That you know the names of these products -- Tender Tomatoes, Perfect Potatoes, to name two -- is testimony to Charles Jones, a marketing leader who knows how to make things happen. And Michelle Houghton, the CFO, not only knows her numbers, but knows how to look at options both strategically and financially. 

To an innocent bystander, the meeting seemed almost vitriolic for all the passionate and energetic arguing. The team members hurl ideas at each other at rapid speed until the meeting reaches fever pitch. But amazingly, what results isn’t a fistfight: It’s a great plan, born of everybody‘s input, created by a team. 

Driven and successful, all of them. Divergent, certainly. Yet they never lose sight of one fact: They are first about making a contribution to society. That commonality allows them the synergy and potential to continue growing this business at an amazing rate.

